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PREAMBLE 

The Universal Negro Improvement Association and African Communities’ 
League is a social, friendly, humanitarian, charitable, educational, institutional, 
constructive and expansive society, and is founded by persons desiring to the 
utmost to work for the general uplift of the Negro peoples of the world. And the 
members pledge themselves to all in their power to conserve the rights of their 
noble race and to respect the rights of all mankind, believing always in the 
Brotherhood of Man and the Fatherhood of God. The motto of the organization 
is “One God! One Aim! One Destiny!” Therefore, let justice be done to all 
mankind, realizing that if the strong oppresses the weak confusion and 
discontent will ever mark the path of man, but with love, faith and charity 
towards all the reign of peace and plenty will be heralded into the world and the 
generations of men shall be called Blessed. 

CONSTITUTION AND BOOK OF LAWS 

Made for the Government of the Universal Negro Improvement Association and 
African Communities’ League 

IN EFFECT JULY, 1918 
 

Amended in August, 1920, August, 1921, and August, 1922 and August 1938 
 

CONSTITUTION 
ARTICLE I 

JURISDICTION 
 

Section 1. This body shall be known as the Universal Negro Improvement 
Association and African Communities’ League. Its jurisdiction shall include all 
communities where the people of Negro blood and African descent are to be 
found. In it alone, and through the Potentate and Supreme Commissioner, 
hereinafter spoken of and his successors, are vested powers to establish 
subordinate divisions and other organizations, whose objects shall coalesce and 
be identical with those herein set forth, and its mandates shall be obeyed at all 
times and under all circumstances. To the Universal Negro Improvement 



Association and African Communities’ League, through the authority of the 
Potentate, is reserved the right to fix, regulate and determine all matters of a 
general or international nature as affecting the objects of the organization and 
the membership at large. 
 

                     Right to Reorganize Rebellious Branch or Division 
Section 2. The right is reserved to revoke charters and to reestablish jurisdiction 
over any division or subordinate organization whose affairs are conducted 
contrary to the welfare of the Universal Negro Improvement Association and 
African Communities’ League as required by the Constitution and General 
Laws. 

                                            OBJECTS AND AIMS 
Section 3. The objects of the Universal Negro Improvement Association and 
African Communities’ League shall be: to establish a Universal Confraternity 
among the race; to promote the spirit of pride and love; to reclaim the fallen; to 
administer to and assist the needy; to assist in civilizing the backward tribes of 
Africa; to assist in the development of Independent Negro Nations and 
Communities; to establish Commissionaires or Agencies in the principal 
countries and cities of the world for the representation and protection of all 
Negroes, irrespective of nationality; to promote a conscientious Spiritual 
worship among the native tribes of Africa; to establish Universities, Colleges, 
Academies and Schools for the racial education and culture of the people; to 
conduct a world-wide Commercial and Industrial Intercourse for the good of the 
people; to work for better conditions in all Negro communities. 

                            SEVEN NECESSARY NUMBER FOR CHARTER 
 
Section 4. A charter may be issued to seven or more citizens of any community 
whose intelligence is such as to bring them within respectful recognition of the 
educated and cultured of such a community, provided there is no chartered 
division in such a community. 

CHAPTERS 
 

Section 5. All additional Divisions created in the same cities shall be called 
Chapters. The Charters granted to such Divisions shall be called Chapter 
Charters, and all new Divisions so created shall be called Chapters instead of 
Divisions, and the Executive Secretary, who shall be a civil servant attached to 
the Division, shall be the Supervisor of such Chapters. 

                    DOMINION, PROVINCIAL OR COLONIAL CHARTERS 
 



Section 6. 1n countries requiring the Provincial or Colonial registration of 
Charters, there shall be issued one Dominion, Provincial or Colonial Charter, as 
the law may require, and all Divisions within the Charter limits shall be 
designated as Branches. Nothing in this provision shall be construed as giving 
the original Division any jurisdiction over the others other than through the 
parent body. 

ARTICLE II 

LAWS 

Section 1. The Universal Negro Improvement Association and African 
Communities’ League may enact and enforce laws for its government and that 
for subordinate divisions, organizations and societies and members throughout 
the jurisdiction. 

Section 2. The laws of the Universal Negro Improvement Association and 
African Communities’ League shall be comprised in (a) The Constitution which 
shall contain the outlines, fundamental principles and policies of the 
organization, its Jursidiction and that of local Divisions and societies, the list of 
officers and all matters pertaining to their duties; (b) The By-Laws, which shall 
contain the order of procedure in Convention, the specific duties of officers and 
committees, and the standing rules; (c) The General Laws, which shall contain 
all matters pertaining to the relations of members and local Divisions and 
societies to each other. 

                                   AMEDNMENTS TO CONSTITUTION 
Section 3. The Constitution shall only be amended at times when such 
amendments tend absolutely to the further interest of the Universal Negro 
Improvement Association and African Communities’ League and when carried 
by a two-thirds majority in Convention fully assembled. 

BY-LAWS AND GENERAL LAWS; 
                                                     HOW ENACTED 
Section 4. By-Laws and General Laws may be enacted by the Convention of the 
Universal Negro Improvement Association and African Communities’ League, 
and such laws shall be carried by a two—thirds majority. 
 

ARTICLE III 
                                      DEPUTIES TO CONVENTION 
Section 1. Divisions and all kindred organizations, societies and orders 
subordinate to the Universal Negro Improvement Association and African 
Communities’ League are entitled to representation in Convention; such 



Divisions and societies sending a delegate or delegates, who shall be named 
deputies, as directed through the office of the President-General. 
 

TERMS OF DEPUTIES 

Section 2. Each Deputy shall hold office for four years after election, and his 
office shall be honorary with his expenses paid for attending Convention by his 
own Division, organization, society or order. He shall be entitled to one vote in 
Convention and no proxy shall be allowed. 

 
ARTICLE IV 

         OFFICIALS, OFFICERS, ELECTIONS AND APPOINTMENTS 
Section 1. The rulers of the Universal Negro Improvement Association and 
African Communities’ League shall be a Potentate and Supreme Commissioner, 
a Supreme Deputy, a President-General and Administrator, First Assistant 
President-General, Second Assistant President-General, who shall also be 
titular Leader of American Negroes; Third Assistant President-General, who 
shall also he titular Leader of the West Indies, South and Central America; a 
Fourth Assistant President-General, a Secretary-General, a First Assistant 
Secretary-General, a Second Assistant Secretary-General, and a High 
Chancellor; a Counsel General, an Assistant Counsel- General Auditor-General; 
a Minister of Labour and Industry, High Commissioner-General A Chaplain-
General, an International Organizer, a Minister of Legions and a Minister of 
Education, all of whom shall form the High Executive Council representing 
branches throughout the world, and Be it resolved, That everything in the 
Constitution contradictory to or in conflict with the above section, be and is 
hereby repealed and declared null and void. 

Section 2. The offices of the Provisional President of Africa, the President-
General and Administrator, the First Assistant President General, the Second 
Assistant President-General, who shall also be titular Leader of American 
Negroes; the Third Assistant President General, who shall also be titular Leader 
of Negroes of the West Indies, South and Central America; the Fourth Assistant 
President. General, all of whom shall be elected and their term of office shall be 
four years, providing their conduct conform to the best interests of the 
Universal Negro Improvement Association and African Communities’ League. 

Section 2a. All other officers forming the High Executive Council shall be 
appointed by the President-General and confirmed by the Convention, except 
the Potentate and the Supreme Deputy, whose term of office shall be 
permanent, and such appointments shall be for the same period as that of the 
Administration, providing their conduct conforms to the best interests of the 
Universal Negro Improvement Association, and have proven their confidence to 
the satisfaction of the administration, and Be it resolved, That everything in the 



Constitution contradictory to or in conflict with the above section be and is 
hereby repealed and declared null and void. 

                       FAILURE OF OFFICIAL TO QUALIFY 
Section 3. No person elected to a high office of the Universal Negro 
Improvement Association shall hold office until his credentials as to his 
character and qualifications have satisfied the High Executive Council. In case a 
person elected to a high office is rejected by the High Executive Council, the 
President-General and Administrator shall have the power to appoint a person 
to fill the position of the person rejected until the next session of the 
Convention. 

                       HIGH COMMISSIONERS AND COMMISSIONS 
Section 4. A High Commissioner or Commissioner shall be appointed to 
represent the Universal Negro Improvement Association in every country where 
Negroes live. In parts where the country is divided up into large states and 
different sections a Commissioner shall be appointed to every state and section. 

                            RANK OF MINISTER OR AMBASSADOR 
Section 5. There shall also be appointed High Commissioners who shall he given 
the rank of Ministers Plenipotentiary or Ambassadors, who shall be domiciled at 
the capitals of all regular governments. Their duties shall be to keep up friendly 
relations with the respective governments and to protect the interests of all 
Negroes. 

                             APPOINTMENT OF HIGH COMMISSIONERS 
Section 6. The Potentate and Supreme Commissioner shall appoint High 
Commissioners on recommendation of the President-General and 
Administrator and commission them to represent the interests of the 
organization in all countries of the world, and they shall be controlled by the 
office of the High Commissioners-General. 

                             ELECTION OF DIVISIONAL OFFICERS 
 

Section 7. Divisions and subordinate organisations shall elect their officers 
(except President, who shall be appointed by the President- General) by 
majority vote to he approved of by the office of the President-General. 

TERM OF OFFICE OF RULERS 
 
Section 8. The term of office of the Potentate and Supreme Commissioner and 
that of the Supreme Deputy shall be permanent. The term of all other officers of 
the parent body shall be four years, provided that their conduct conform with 



the interests of the Universal Negro Improvement Association and African 
Communities’ League at all tunes. 
 

ARTICLE V 
POTENTATE AND SUPREME COMMISSIONER 

 
Section 1. The Potentate and Supreme Commissioner shall be the invested ruler 
of the Universal Negro Improvement Association and African Communities’ 
League and all its appendages. He shall be of Negro blood and race. He shall 
constitutionally control all affairs of the Association and League and all other 
societies. He shall institute social orders and societies and organizations in 
connection with the Universal Negro Improvement Association and African 
Communities’ League, as determined by the said Association and League, and 
shall retain full power and control over their actions and jurisdiction. He shall 
have constitutional authority, through his high office, to suspend, reduce or 
relieve any officer other than the Supreme Deputy of his commission or 
authority of service to the Universal Negro Improvement Association and 
African Communities’ League and subordinate orders, societies and 
organizations. He shall issue “articles” or “messages” from time to time to the 
entire body of members of the Universal Negro Improvement Association and 
African Communities’ League on questions of moment, and such “articles” and 
“messages” shall be respected by all those claiming allegiance to the Association 
and League. He shall appear in person to open the Convention and to deliver a 
speech which shall be called the “Potentate’s Speech,” and which shall be a 
review of the work and operations of the Association and League for the past 
year, as also advices for the conduct of affairs for the current or following year. 
He shall make his official residence at the place provided for him by the 
Universal Negro Improvement Association and African Communities’ League. 
He shall marry only a lady of Negro blood and parentage, and his consort shall 
herself by virtue of her position be head of the female division of all 
organizations, societies and orders. He shall form an Executive Council to assist 
him in his administration out of the officials of the Universal Negro 
Improvement Association and African Communities’ League and others elected 
by the Convention, and his colleagues shall be required to be loyal to him and to 
the Association and League. He shall be empowered to confer titles, honors, 
orders of merit, degrees, or marks of distinction on any person or persons who 
shall have rendered faithful service to the purposes of the Universal Negro 
Improvement Association and African Communities’ League of whom he has 
been advised as being fit to bear such titles, honors, orders of merit, degrees or 
marks of distinction. He shall appoint or commission, through his office, any 
member or members to carry out any work in the interest of the Association and 
League. He shall be privileged to nominate his successor during his lifetime, and 
that nomination shall be handed in a sealed envelope to the High Chancellor, 



who shall preserve same until the time of his death, At the time of his death his 
nomination shall be handed over to the Executive Council, and the Executive 
Council shall make two other nominations before breaking the seal of the late 
Potentate’s nomination; the nominations of the Executive Council shall be from 
among officials, officers, or distinguished members of the organization who 
have heretofore distinguished themselves in service to the Universal Negro 
Improvement Association and African Communities’ League and whose honour, 
loyalty and devotion cannot be questioned. After breaking the seal of the 
Potentate’s nomination the three nominations shall be announced to the world 
and the Supreme Deputy shall call an immediate session of the Convention and 
then and there elect the new potentate from the three nominees by majority 
vote and ballot. The election of a new Potentate shall take place two months 
after the demise of the former, and his investiture shall take place one month 
after his election. On the death of the Potentate, and on the election of another, 
his consort shall vacate the official residence for another to be provided by the 
Universal Negro Improvement Association and African Communities’ League, 
which shall support her until her death or marriage to another party. 

    POTENTATE’S POWER DERIVED FROM EXECUTIVE COUNCIL 
Section 2. The Potentate’s power of action in all matters shall be derived from 
the advice received from his Executive Council and through the officers of the 
Universal Negro Improvement Association and African Communities’ League, 
which advice shall be expressive of the will and sentiment of the people, and he 
shall not be empowered to act in any matter of great moment without first 
receiving the advice of the Executive Council. 

                             COURT RECEPTION OR AT HOME 
Section 3. Immediately during the sitting of Convention of each year the 
Potentate and Supreme Commissioner shall cause to be given at his official 
residence or at some place of high moral and social repute an “at home” or 
“reception,” which shall be called the “Court Reception,” at which the Potentate 
and his Consort shall receive in presentation those distinguished ladies and 
gentlemen of the race and their male and female children whose character, 
morally and socially, stands above question in their respective communities. No 
lady below the age of eighteen shall be presented at “Court Reception,” and no 
gentleman below the age of twenty-one. No one shall be received by the 
Potentate and his Consort who has been convicted of crime or felony, except 
such crime of felony was committed in the interests of the Universal Negro 
Improvement Association and African Communities’ League, or whose morality 
is not up to the standard of social ethics. No one shall pay money to be 
presented at Court who is not known to the President or General Secretary, 
respectively, of the local Division to which he or she belongs. All 
recommendations for social recognition shall be made through local Divisions 



to the office of the High Commissioner-General, who shall edit a list of “social 
eligibles” and present said list to the Potentate, who shall cause commands from 
his household to be issued to the respective parties to attend “Court Reception”. 
Recognition for social or other distinctions shall only be merited by previous 
service to the Universal Negro Improvement Association and African 
Communities’ League by the person or persons to be honoured, and no local 
Division shall recommend anyone to be honoured by the Potentate, who has 
never done some praiseworthy or meritorious service to the organization in the 
carrying through of its objects, and all persons honoured by the Potentate shall 
be so respected by all Negroes of all countries and climes. 

      IMPEACHMENT OF POTENTATE OR SUPREME DEPUTY 
Section 4. The Potentate and Supreme Commissioner and Supreme Deputy, 
should they at any time act contrary to the good and welfare of the Universal 
Negro Improvement Association and African Communities’ League in refusing 
or neglecting to abide by or carry out the commands of the Association and 
League through its Constitution and through the order of its Convention shall, 
on proper evidence of the fact, be impeached by any member of the Executive 
Council through the office of the Counsel-General, and they shall be tried for 
such irregularities, neglect, misconduct or disloyalty to the Association before 
the Convention, and if found guilty before the Convention by a two-thirds vote, 
they shall automatically forfeit the high office held by them, and the Convention 
shall take immediate steps to elect a new Potentate or Supreme Deputy. 

                          COUNSEL-GENERAL MUST PROSECUTE 
Section 5. If the Potentate and Supreme Commissioner or the Supreme Deputy 
shall be charged or impeached before the Convention, the Counsel-General shall 
prosecute them in the interest of the Universal Negro Improvement Association 
and African Communities’ League, and the Potentate or Supreme Deputy shall 
have counsel to appear at the Bar of the Convention in his behalf, and such 
counsel shall be an active member or officer of the Universal Negro 
Improvement Association and African Communities’ League. 

                                           DEFENDANT’S COUNSEL 
Section 6. No Counsel except an Officer or Active Member of the Universal 
Negro Improvement Association and African Communities’ League shall be 
allowed to appear in behalf of any members charged before any “responsible 
body of trial” of the Association and League. 

                                                            BRIBES 
Section 7. Should the Potentate and Supreme Commissioner or Supreme Deputy 
take or receive moneys or gifts from any person or persons by way of bribes or 



rewards for neglecting or selling out the interests of the Universal Negro 
Improvement Association and African Communities’ League, he shall be guilty 
of high crime against the Association and League, and on conviction before the 
Convention shall forthwith be disgraced and dismissed from the high office he 
holds. 

                                          OFFICIALS FOUND GUILTY 
Section 8. Any officer or official of the Universal Negro Improvement 
Association and African Communities’ League charged and found guilty of a 
similar offence shall be forthwith dismissed from the office of the Association 
and League through the office of the Potentate or his or her Superior Officer, on 
the approval of the Executive Council. 

                            SHALL NOT RECEIVE MONEY OR GIFTS 
Section 9. No officer or official in the service of the Universal Negro 
Improvement Association and African Communities’ League shall receive 
money or gifts on his or her account from anyone for services rendered for the 
Universal Negro Improvement Association and African Communities’ League, 
but all such money and gifts shall be turned over to and shall be the property of 
the Universal Negro Improvement Association and African Communities’ 
League; but a purse or testimonial may be presented publicly to any officer or 
official on his or her own account as appreciation of faithful services performed 
for the Association and League. 

                 ALL ACTIVE MEMBERS MUST APPROVE CONSTITUTION 
Section 10. All officers, officials and active members of the Universal Negro 
Improvement Association and African Communities’ League shall sign their 
names in approval and acceptance of the Constitution and By-Laws in a register 
provided for that purpose before they are installed into office. 

                                                    ARTICLE VI 
         BLACK STAR LINE NAVIGATION AND TRADING COMPANY 
Section 11. The Third International Convention of Negroes duly assembled 
ordains and establishes the Black Star Line Navigation & Trading Company for 
the purpose of carrying out the steamship programme of the Universal Negro 
Improvement Association in the interests of the race. The Universal Negro 
Improvement Association shall capitalize the new company, and no individuals 
shall be allowed to own any stock in said Company. All stocks shall be owned 
absolutely and exclusively by the Universal Negro Improvement Association. 
 
Section 11a. The Executive Council of the Universal Negro Improvement 
Association is empowered by this Convention to invest its accumulated funds in 
the said new Steamship Corporation. And the said Executive Council shall be 
the incorporators of the new Company. And in the formation of the new 



Company, aside from the President-General, no other directors of the defunct 
Black Star Line Company shall be allowed to direct the affairs of the new 
Company. And that only competent persons be employed by the new Company. 

                BLACK STAR LINE REDEMPTION CORPORATION 
Section 12. The Universal Negro Improvement Association in Convention 
assembled does hereby authorize the Organization of an auxiliary to be known 
as the Black Star Line Redemption Corporation, for the purpose of redeeming 
the stocks and notes of the Black Star Line, Inc., now held by stockholders. 

Section 12a. A period of five years shall be allowed for the complete redemption 
of the stock and notes of the Black Star Line, Inc., now held by stockholders, 
and two and one-half per cent, shall be paid on the stocks and notes of the Black 
Star Line, Inc., to the stockholders, from the time of the purchase of said stocks 
and notes to the time of their redemption. 

Section 12b. The Universal Negro Improvement Association is hereby 
authorized to call upon all its Divisions and Chapters throughout the world to 
give an entertainment once per month to raise funds for the purpose of 
liquidating the stocks and notes of the stockholders of the Black Star Line, Inc. 
And the funds shall be remitted to the parent body for the purpose and intent so 
designed. The Parent Body is further authorized to print and distribute among 
its Divisions and Chapters, envelopes which shall be used by said Divisions and 
Chapters in soliciting twenty-five cents from all persons who frequent said 
entertainments, and the amounts collected, together with said envelopes, shall 
be immediately mailed to the Parent Body, and the funds so received shall be 
applied to the use for which they were collected. 

                                            SUPREME DEPUTY 
Section 13. The Supreme Deputy shall assist the Potentate in the discharge of 
his duties and shall perform the duties of the Potentate in his absence, 
incapacity or interregnum. He shall be the Potentate’s special envoy to attend 
any function or ceremony that the Potentate may be unable to attend himself. 
He shall attend along with the Potentate the opening of the Convention and sit 
next to the Potentate. He shall be of Negro blood and his wife shall also be of 
Negro blood and parentage. 

                          PRESIDENT-GENERAL AND ADMINISTRATOR 
Section 14. The President-General and Administrator shall be the working head 
of the Universal Negro Improvement Association and African Communities’ 
League and he shall be held responsible to the Potentate for the entire working 



and carrying out of all commands. He shall attend Convention and make a 
speech in reply to that of the Potentate. He shall instruct minor officers on their 
duties and see that such duties are properly performed. 
He shall be empowered to exercise a Veto Power on any financial matter 
initiated by any individual or by the Executive Council that may tend to 
jeopardize or ruin the finances of the organization. Such veto power shall only 
be used by the Administrator in financial matters, and where from his best 
judgment he is convinced that it is not to the best interest of the organization to 
permit the carrying out of such financial measures. An appeal may be made to 
the Convention against the veto of the Administrator, on any measure, and he 
shall be held responsible to the Convention for the exercise of his judgment on 
the matter. 

                        FIRST ASSISTANT PRESIDENT-GENERAL 
Section 15. The First Assistant President General shall assist the President 
General in the performance of such duties of his office as shall be assigned to 
him by the President General. He shall perform all the duties of the President 
General in case of absence, illness, permanent disability, resignation or death, 
until such time as the Convention shall have elected a new President General. 

              SECRETARY GENERAL AND HIGH COMMISSIONER 
Section 16. The Secretary General and High Commissioner shall have in his 
custody all correspondence of the Universal Negro Improvement Association 
and African Communities’ League. He shall have under control all Divisional 
Secretaries and shall conduct the general correspondence of the organization. 
He shall attend Convention and read reports and answer questions relative to 
the work of the organization. He shall be the spokesman of the Potentate and 
Executive Council in Convention. 

                       THE ASSISTANT SECRETARY GENERAL 
Section 17. The Assistant Secretary General shall assist the Secretary General 
with the approval of the Executive Council, and in the event of absence, illness, 
permanent disability, resignation or death, he shall perform all the duties of the 
Secretary General until such time as the Convention shall have elected a new 
Secretary General. 

                     SECOND ASSISTANT SECRETARY GENERAL 
Section 18. It shall be the duty of the Second Assistant Secretary General to 
work in concert with the First Assistant and the Secretary General in the 
performance of the duties of that office. 

                                           HIGH CHANCELLOR 
Section 19. The High Chancellor shall be the custodian of the funds of the 



Universal Negro Improvement Association and African Communities’ League 
and shall, under the direction of the President General, deposit all funds in 
some responsible bank. He shall give bond to the President General, which bond 
shall be well recognized. He shall attend Convention and deliver the Financial 
Speech of the year. 

                                          COUNSEL GENERAL 
Section 20. The Counsel General shall be the head legal officer of the Universal 
Negro Improvement Association and African Communities’ League. He shall 
instruct all officials and officers of the Association on the law and shall conduct 
all cases or see to the defending of the Society before all courts of justice and 
appear on the Society’s behalf at all times as directed by the President General. 

                              ASSISTANT COUNSEL GENERAL 
Section 21. The Assistant Counsel General shall assist the Counsel General in 
the performance of such duties of his office as shall be assigned to him by the 
Counsel General with the approval of the Executive Council, and in the event of 
absence, illness, permanent disability, resignation or death he shall perform all 
the duties of the Counsel General until such time as the Convention shall have 
elected a new Counsel General. 

                                           AUDITOR GENERAL 
Section 22. The Auditor General and High Commissioner shall audit the 
accounts and books of the High Chancellor, and all accounts and books of other 
high officers and branches twice annually viz: For the six months ending 
January 31st within twenty-one days after that date, and for the six months 
ended Jan. 31st within twenty-one days after that date. He shall secure the 
assistance for this purpose of an expert accountant, and shall submit his report 
to the President General, who shall cause same to be published in the journal of 
the Association. 

                                   HIGH COMMISSIONER GENERAL 
Section 23. The High Commissioner General shall be the head of the foreign 
High Commissioners. He shall receive their reports and report same to the 
Potentate and Executive Council through the proper officers. He shall 
recommend to the Potentate worthy individuals on whom commissions, titles, 
honours, social distinctions and degrees should be conferred. 

                                          CHAPLAIN GENERAL 
Section 24. The Chaplain General shall be the spiritual adviser of the Potentate 
and Council. He shall act as the representative of the Universal Negro 
Improvement Association and African Communities’ League in conducting the 
investiture of all high officials and at the conferring of titles, honours and 



degrees by the Potentate. He shall attend Convention at its opening along with 
the Potentate and open the proceedings with prayer. 

        INTERNATIONAL ORGANIZER AND HIGH COMMISSIONER 
Section 25. The International Organizer and High Commissioner shall be 
charged with the duty of organizing all the Negro communities of the world into 
the Universal Negro improvement Association and African Communities’ 
League, and shall have under his control all local organizers, who shall report to 
him monthly through the officers of their respective local Divisions the results 
of their various organizing campaigns. He shall make periodic visits to all 
countries to ascertain and to see to the proper bringing together of the world’s 
corporate body of Negroes. 

                                           SURGEON GENERAL 
Section 26. The Surgeon General shall disseminate by lectures, articles and 
circulars information to the members of our race, with regard to hygiene, 
eugenics, vital statistics and necessary precautions for the maintenance of 
health and the increase of life expectation, and shall perform the duties of a 
physician and surgeon as directed by the President General. He shall publish at 
least once monthly in the journal of the Association a statement of the physical 
conditions among Negroes. He shall examine the physical fitness of the Officers 
and Privates of the Legions and other auxiliaries. 

                           MINISTER OF LABOR AND INDUSTRIES 
Section 27. The Minister of Labour and Industries shall be an Executive Officer 
of the Universal Negro Improvement Association, whose duty it shall be to 
regulate labour and industry of the parent body and among the Divisions and 
various members of the organization throughout the world. When feasible he 
should have representatives in each Division, and shall thereby inform himself 
of the labour conditions throughout the world and formulate plans to relieve the 
economic condition of Negroes everywhere. He shall also lend his assistance to 
all matters of immigration and to the establishment of avenues of industry for 
the members of the organization. 

                                         MINISTER OF LEGIONS 
Section 28. The Minister of the Legions shall be the Administrative Officer of 
the Universal African Legions of the Universal Negro Improvement Association. 
He shall be subjected to the commands of the Potentate, President General and 
Executive Council. He shall nominate his staff and Chief thereof with the 
approval of the President General and Potentate, who shall make the actual 
appointment. He shall use every means by travel, correspondence, and appeal to 
have a division of the legion formed in every city or district. He shall regulate all 
details as to uniforms, and shall give orders for other movements on the 



instruction of the President-General or Executive Council. He shall recommend 
Privates and Officers to the Commander-in-Chief for promotion. 

ARTICLE VII 
           REQUIREMENTS OF OFFICIALS AND HIGH OFFICERS 
Section 1. All officials and high officers of the Universal Negro Improvement 
Association and African Communities’ League shall be Negroes and their 
consorts or wives shall be Negroes. No one shall be admitted to the high offices 
of the Association whose life companion is of an alien race. 

         QUALIFICATIONS FOR HIGH AND DIVISIONAL OFFICES 
Section 2. The qualifications of candidates for high office of the Universal Negro 
Improvement Association and African Communities’ League and for candidates 
for divisional offices shall be as follows: 
Registered active membership with all dues paid up; shall be a Negro; shall be 
proven to be conscientious to the cause of racial uplift; he shall not be married 
to anyone of alien race, shall be free from criminal conviction, shall be of 
reputable moral standing and good education, and shall undergo a six months’ 
course of instruction at any University of the Universal Negro Improvement 
Association, and that only when the student graduates that he be allowed to 
represent the organization; and for a correspondence course of one year shall be 
established for the same purpose, and this course shall be extended to all 
persons of the race who desire to take it. 
 

ARTICLE VIII 
                                         SALARIES AND EXPENSES 
Section 1. The salary of the Potentate and Supreme Commissioner shall be in 
keeping with his high office and responsibilities, which salary shall be granted 
by the Convention. The Potentate shall labour for the good and welfare of the 
organization, irrespective of salary or other consideration. 
Section 2. The Supreme Deputy shall be subjected to the same conditions on 
matter of salary as the Potentate. 

                                                       HIGH OFFICERS 
Section 3. All officials and high officers of the Universal Negro Improvement 
Association and African Communities’ League other than the Potentate and 
Supreme Commissioner and Supreme Deputy shall be granted salaries 
commensurate with the work they perform, which shall be voted by the 
convention. 

                                         SALARIES OF HIGH OFFICIALS 
Section 3a. All officials of the Universal Negro Improvement Association shall 
be paid their salaries at the minimum which shall be half of the maximum, and 
each shall be allowed to earn the maximum by ability and fitness, which 



maximum shall be paid at the end of each month according to the record of such 
official. 

                                   SALARIES OF DIVISIONAL OFFICERS 
Section 4. Officers of local Divisions who give their entire time to the working of 
their local Divisions shall receive salaries for their services according to the 
ruling of the membership of such local Divisions, and all such salaries shall be 
conditional on the local Division having at its disposal sufficient funds in its 
treasury to make payment of such possible. 

                                             TRANSFERS OF OFFICERS 
Section 5. The President or any other officer of a local Division in the pay of the 
Universal Negro Improvement Association and African Communities’ League 
shall be subjected to annual, biannual or tri-annual transfers, according to the 
advices of the office of the President General and Executive Council. 

                                            DEPARTMENTAL ASSISTANT 
Section 6. No department of the Parent Body shall employ an Assistant for that 
Department without first obtaining the approval of the President General as to 
the fitness and desirability of the individual to be employed. 

ARTICLE IX 
                                         REVENUE, INCOMES, ETC.. 
Section 1. The Revenue of the Universal Negro Improvement Association and 
African Communities’ League shall be derived from monthly subscriptions, 
which shall not be more that 25 cents per month, being authorized dues of each 
active member, donations, collections, gifts, profits derived from businesses, 
entertainments, functions or general amusements of an innocent nature, and a 
death tax of 10 cents per month. 
 

                                 DIVISION RESPONSIBLE FOR TAX 
That a tax of $1 shall be levied on every member of the U.N.I.A. each and every 
year, payable on the first of January, for the purpose of defraying expenses of 
the organization and its general upkeep, and said one dollar collected from each 
member shall be forwarded to the High Chancellor through the office of the 
Secretary General at headquarters. 

                                               

                                          ANNUAL EXPENSE TAX 
Section1. The One Dollar annual tax of each member shall be charged against 
the local Division to which the member is attached, shall be collected from the 
financial membership of the Division its report on the 31st December of each 
year. 



Section 2. The revenue of the Universal Negro Improve Association and African 
Communities’ League shall be apportioned to the General Fund, which shall go 
to bear the general exp of the organization for the carrying out of its objects. 

REMITTING OF MONTHLY DUES BY LOCAL DIVISIONS, SOCIETIES, ETC 
Section 3. The Secretaries of all Divisions and subordinate or organizations shall 
remit at the end of each month to the High Chance through the Secretary 
General, one-fifth of all monthly subscription joining fees, dues and net profits 
from local business under control of the said Division, as also from donations, 
grants, amusements, entertainments and other functions for the get fund of the 
Universal Negro Improvement Association and African Communities’ League 
for the carrying out of its general objects. That each person pay an entrance fee 
of twenty-five cents in joining the Association. 

                                CHANCELLOR DEPOSITS ALL MONEY 
Section 4. All moneys of the Universal Negro Improver Association and African 
Communities’ League shall be lodged the Chancellor in a responsible bank, and 
drawn only on the signatures of the President General, the High Chancellor and 
Secretary General. 

                    DONATIONS TO CHARITY BY POTENTATES, ETC. 
Section 5. The Potentate and Supreme Commissioner shall empowered to make 
donations of charity to be created from Charitable Fund of the Universal Negro 
Improvement Association and African Communities’ League, to worthy causes 
in the n of the Association and League, with the approval of the Executive 
Council. 

                                               INVESTING OF MONEY 
Section 6. The Universal Negro Improvement Association African Communities’ 
League and all its Divisions and allied so ties may invest money in any business 
which to the best judgment the members of the organization are of such as to 
yield profit in interest of the Association, but no Division shall invest its funds w 
out first getting the approval of the Parent Body. 

                                      NO INVESTMENTS BY DIVISIONS 
Section 7. No investment of money shall be made by a local Division or society 
without the consent of the membership of the said Division or society with the 
approval of the Parent Body. 

                                             SELLING OUTSIDE STOCK 
Section 8. No Division shall allow any of its officers or members to use the 
meetings of the organization for selling stocks or shares in any personal or 
private concern, and any such officer or member found guilty of such offence 
shall be suspended for three months. 



Section 9. The Parent Body of the Universal Negro Improvement Association 
and African Communities’ League may invest its money wholly or in company 
with others for the good of the organization. 

Section 10. The funds of the Universal Negro Improvement Association and 
African Communities’ League as derived from all sources herein mentioned 
shall be used for the carrying out of the objects of the Association. 

                                        NET PROCEEDS TO DIVISIONS 
Section 11. Fifty per cent. of the proceeds of all entertainments given by 
auxiliaries of Divisions, Branches or Chapters shall be turned over to the 
Division, Branch or Chapter after all legitimate expenses incurred for such 
entertainments have been paid, and no auxiliary shall give any entertainment 
without the permission of the President of the Division, Branch or Chapter. 

Section 12. All auxiliaries of Divisions must turn into the treasury of the 
Divisions to which they are attached all moneys derived from entertainments at 
the first meeting following such entertainments. 

ARTICLE X 
                                                      MEMBERSHIP 
Section 1. All persons of Negro blood and African descent are regarded as 
ordinary members of the Universal Negro Improvement Association and 
African Communities’ League, and are entitled to the consideration of the 
organization. Active members are those who pay the monthly dues for the 
upkeep of the organization, who shall have first claim on the Association for all 
benefits to be dispensed. 
 

ARTICLE XI 
                                    SITTING OF EXECUTIVE COUNCIL 
Section 1. The Executive Council of the Universal Negro Improvement 
Association and African Communities’ League shall assemble at the 
headquarters of the Association and shall consist of all the high officers of the 
Association and others elected thereto. The Potentate shall be its Chairman, and 
in his absence the President General and Administrator, and the Secretary 
General its Secretary. It shall decide all questions arising between Divisions and 
subordinate societies, appeals, international questions and all matters affecting 
the good and welfare of the organization and its members at large during the 
rising of the convention. 
 

ARTICLE XII 
                                            AUDITING ACCOUNTS 
Section 1. The President General shall cause the books and accounts of the High 
Chancellor and subordinate officers to be audited twice a year as follows: All 



accounts for the six months ending July 31st within 15 days after that date, and 
for the same period ending January 3 1st, within 15 days after that date. For this 
purpose he shall call upon the Auditor General and also appoint an expert 
accountant, who shall make a thorough examination and shall submit a report 
to the President General, who shall cause its publication in the regular journal 
of the society. 
 
                                DEFALCATION OR MISAPPROPRIATION 
Section 2. If said report should show any errors of importance or defalcation or 
misappropriation of funds of any officer so responsible, it shall be the duty of 
the President General, with the consent of the Potentate, to suspend such officer 
or officers, and he shall instruct the Counsel General to proceed at once, legally, 
to secure the Universal Negro Improvement Association and African 
Communities’ League from loss, and in accordance with the bond or bonds of 
said officer or officers. 
 

                                                       FISCAL YEAR 
Section 3. The fiscal year of the Universal Negro Improvement Association and 
African Communities’ League shall commence on the first day of June and end 
on the 31st day of May in each year. 

 

                                              THE CIVIL SERVICE 
Section 1. A Civil Service shall be established by the Universal Negro 
Improvement Association. From this Civil Service shall be recruited all 
employees of the Association. 

Section 2. A Civil Servant shall have precedence over and preference to all 
persons employed, or to be employed, by the Universal Negro Improvement 
Association. 

LISTS 
Section 3. An official civil servants’ list of the Universal Negro Improvement 
Association shall be compiled and designated as the Civil Service. 
 

                                                      EXAMINATION 
Section 4. All persons to be placed on the Civil Service shall first be obliged to 
pass an examination on general educational test as laid down by the official 
examiners, and in addition thereto such persons shall be required to give 
evidence of good moral character and honesty. 

                                                       EXAMINERS 
Section 5. The official examiners shall be the Administrator of the Universal 



Negro Improvement Association and such other persons as he may appoint to 
serve with him. 

                                           CIVIL SERVICE COMMISSION 
Section 6. The persons appointed by the Administrator to serve with him as 
official examiners shall be known as the Civil Service Commission; and the Civil 
Service Commission, together with the Administrator, shall compose the Board 
of Civil Service Examiners. They shall designate the subjects in which applicants 
shall be examined, and shall also prescribe the rules and regulations governing 
the examinations of applicants. 

                                                             CERTIFICATE 
Section 7. All applicants who have passed the Civil Service examination shall be 
given a certificate as proof thereof. 

                                                            PROMOTIONS 
Section 8. All promotions in the Universal Negro Improvement Association 
shall be made from the Civil Service list of the Association. 

Section 9. All Executive Secretaries of local divisions shall be members of the 
Civil Service. 

ARTICLE XIII 
                                       PASSPORT IDENTIFICATIONS 
Section 1. A Bureau of Passports shall be attached to the Secretary-General’s 
office. 
Section 2. Each and every member who desires a Passport Identification for the 
purpose of travel or for the purpose of receiving recognition, consideration and 
likely help from other branches, or for the purpose of proving connection with a 
regular organization or with a branch of the Universal Negro Improvement 
Association, shall be supplied with one of these Passports at any Division of the 
organization by the Executive Secretary of that Division at which application is 
duly made. 

Section 3. Each passport shall have on its face a photograph of the bearer, the 
signature of the bearer, and such other details as may be provided in the rules 
and regulations of the Bureau of Passports and Identifications. 

Section 4. Each passport identification shall be issued by the Universal Negro 
Improvement Association and African Communities’ League from its 
Headquarters. It shall be signed and stamped by the Executive Secretary 
stationed at the Division where the passport has been secured. 



Section 5. Before a passport identification can be secured each and every 
member shall be required to fill out a bill of particulars, and only financial 
members whose dues and assessments have been fully paid up and whose 
records are clean shall be supplied with a passport identification. No one shall 
be granted a passport identification until he or she shall have been in the 
organization for six months and shall have paid up all dues and assessments. 

Section 6. The sum of two dollars shall be paid for the issuance of every 
Passport Identification. Renewals may be made annually against the payment of 
a fee of twenty-five cents. 

Section 7. The Bureau of Justice, through the office of the President-General, 
shall see that each and every member who holds a passport identification is 
properly protected, in case of abuse, advantage or injustice committed upon 
such individual. 

                                    AFRICAN REDEMPTION FUND 
1. The parent body shall be empowered to raise a universal fund from all 
Negroes for the purpose of the redemption of Africa. Every member of the 
Negro race shall be asked to contribute to this fund a sum not less than $5.00 
(Five Dollars). This contribution to the African Redemption Fund shall not be a 
tax on active members, but shall be a voluntary contribution by all Negroes. 
2. This fund shall be known as the “African Redemption Fund”. 
3. Each and every person who subscribes to this fund shall receive a certificate 
of loyalty to the cause “Afric”. The certificate shall bear the signatures of the 
President-General, the High Chancellor and the Secretary-General of the 
Universal Negro Improvement Association. 
4. The purpose of the African Redemption Fund shall be to create a working 
capital for the organization and to advance the cause for 
the building up of Africa. 

ARTICLE XIV 
                                               BUREAU OF JUSTICE 
1. A Bureau of Justice shall be established by the parent body of the U.N.I.A. 
and A.C.L. for the protection of all Negroes. 
2. The Bureau of Justice shall be composed of three members. It shall have for 
its head an attorney-at-law who shall be known as the chief of the Bureau of 
Justice. One of the members of the Bureau shall be its secretary. 
3. The Bureau shall have to co-operate with it a committee of three from each 
Local Division, composed of the President and two members selected from the 
general membership. This committee shall be under the supervision of the 
Bureau. 
4. The local committee shall have the power to dispose of all matters not of 



sufficient magnitude to require special attention of the Bureau and shall report 
to the Bureau their action therein. 
5. The Bureau, with the consent and advice of the President General and High 
Executive Council, shall have the power to make such rules and incur such 
expenses as are absolutely necessary for the proper carrying out of its objects. 
 

GENERAL LAWS 
ARTICLE I 

CONVENTIONS 
  
Section 1. The Convention of the Universal Negro Improvement Association and 
African Communities’ League shall assemble at 1:00 o’clock P.M. on the first day 
of meeting at the headquarters building of the society set apart for that purpose 
at which time the Potentate and all high officers of the Association shall attend in 
official robes and attire. After the opening of convention it shall meet at 10 A.M. 
and adjourn at 10 o’clock P.M. The Potentate and Supreme Deputy shall not 
attend convention after its opening and , after the Potentate’s speech shall have 
been delivered. The Convention after its opening and after the Potentate’s speech 
shall have been delivered. The Convention shall be opened on the first day of 
August of each year.  
  

BLUE BOOKS 
Section 2. An official Blue Book containing the records of Convention shall be 
published yearly for the benefit of officers and members of divisions of the 
Universal Negro Improvement Association and African Communities’ League.  
  

PRIVILEGE OF CONVENTION FLOOR 
Section 3. No person other than officials, officers and delegates will be allowed 
the privilege of the floor in convention.  
  

ADMITTANCE TO CONVENTION 
 Section 4. No person shall be admitted to the Convention but a member of the 
Universal Negro Improvement Association and African Communities’ League 
except on recommendation from a High Official of the Association and League. 
Visitors who are members of the Association may be admitted to the Visitors’ 
Gallery by receiving a pass from the Sergeant- at-Arms, but no one shall be 
admitted except on a pass to be produced at entrance.  
  

OBLIGATION OF DEPUTIES AND DELEGATES 



  
Section 5. The following obligation shall be administered by the Chaplain-
General to the several elected and appointed representatives and delegates before 
they shall enter upon their respective duties on the first day of convention: I 
solemnly pledge my word and honor in the presence of this convention 
assembled and Almighty God, that I will, to the best of my ability, discharge the 
duties devolving and incumbent upon me as a member of this convention, and be 
loyal to the organization, the Potentate, his high office and his sacred charge —so 
help me God.  

 

ARTICLE II 
ELECTION OF DEPUTIES TO CONVENTION 

 Section 1. No member of a division or subordinate society shall be eligible for 
election as a deputy to convention unless he or she snows special qualities of 
interest in the uplift of the race and the progress of the Association. Section 2. 
The election of deputies to convention shall be left entirely to divisions and 
subordinate societies except as herein before mentioned.  
Section 3. Each division and subordinate society shall send one deputy to 
convention representative of each one thousand members in good standing, but 
no division shall have more than three deputies in convention. Section 4. 
Divisions and subordinate societies not having more than a thousand members 
and not less than five hundred shall send one deputy to represent their interest in 
Convention.  
Section 5. Divisions and subordinate societies with less than two hundred paying 
members may request of the nearest divisions that has a deputy to have that 
deputy represent its interest in convention.  
Section 6. Each division or society shall bear me expense of its own deputies.  

Section 7. Two or more divisions with less than five hundred paying members 
each may join together and elect a deputy and pay his expenses jointly.  
Section 8. Whenever local divisions or societies are sending deputies to 
convention they shall instruct the said deputies to bring up before the convention 
such motions, resolutions, general suggestions or motions of amendment as such 
local divisions or societies shall have decided upon and of which they shall have 
notified the office of the Speaker in Convention two months previous to the 
sitting of Convention, and which notices of motions, resolutions, general 
suggestions and motions of amendment shall be printed on the general order of 
proceedings for the convention.   

ARTICLE III 
JURISDICTION AND CHARTERS 



 Section 1. The jurisdiction of divisions and subordinate societies chartered by the 
Universal Negro Improvement Association and African Communities’ League 
shall extend within the corporate limits of the country, state, province or 
township named in the charter.  
  

OFFICERS OF LOCAL DIVISIONS 
Section 1. Every chartered division shall elect its own officers with the approval of 
the President General, with the exception of the President, who shall be 
appointed by the President General, from a submitted list of graduates of the 
University of the Universal Negro Improvement Association and eligible to the 
position of President. The divisional and 1 executive officers shall be a President 
elected as herein stated, a First Vice-President, a Second Vice-President, A Third 
Vice-President, a President of the Ladies Department, who shall also be a 
graduate of the University of the Universal Negro Improvement Association, a 
First Vice-President, a Second Vice-President and Third Vice-President, each of 
whom shall be elected by the people. The Executive Secretary (who shall be a 
Civil Servant appointed by the President General) who shall act in divisions 
where there is not a President who is a graduate of the University of the Universal 
Negro Improvement Association, and also where there is sufficient business in a 
division having a graduate President; an Associate Secretary who can be male or 
female and who shall be the General Secretary of the Ladies Department; a 
Treasurer; and Assistant Treasurer who can be male or female; A Chaplain each 
and all of whom shall be appointed by the President with the approval of the 
membership a Board of Trustees consisting of five male persons, three of whom 
shall be appointed by the people and two appointed by the President. There shall 
also be an Advisory Board which shall consist of all of the elective and appointive 
officers of the division. No other persons are eligible as a member of the Advisory 
Board. Section 2a. The President, the Financial Secretary, the Treasurer and the 
Chairman of the Board of Trustees shall be bonded. Section 2b. No two members 
of the same family shall at the same time hold offices of President, General 
Secretary, Treasurer and Chairman of the Trustee Board in any Division or 
chapter of the Universal Negro Improvement Association.  
Section 2c. All divisions and chapters of old standing shall not come under this 
law until March 1, 1923. But new divisions and chapters organized after the 
enactment of this law shall immediately be affected and regulated thereby.  

MALE PRESIDENT 
 Section 3. The Male President of each local division shall be responsible to the 
parent body of the Universal Negro Improvement Association and African 
Communities’ League for the successful working of the division, branches, 
societies and orders under his jurisdiction. He shall see that all officers under his 



charge perform their duties, and in case of irregularities he shall exercise over his 
jurisdiction the right that the President General exercises over the general body. 
He shall preside at all general meetings of the Association.  

Section 4. The Male President shall be held responsible to the Convention and to 
the President General for the constitutional workings of his division.  

LADY PRESIDENT 

 Section 5. The Lady President may be given by the Male President control of all 
those departments of the organization over which she may be able to exercise 
better control than the Male President and she shall have the right to preside over 
any meeting called by her on the approval of the general membership, but all her 
reports shall be submitted to the Male President for presentation to the general 
membership. Each local division shall arrange the department of the organization 
that shall be especially controlled or supervised by the Male and Female 
Presidents, respectively.  
  

VICE-PRESIDENTS 
Section 6. Vice-Presidents of the Male and Female divisions shall perform those 
duties assigned them by the Presidents of their respective divisions on the 
approval of the general membership, and the First Vice-Presidents shall perform 
the duties of the Presidents in their absence.  
  

EXECUTIVE SECRETARY 
a. The Executive Secretary of each Division shall be a Civil Servant of the 

Parent Body. He shall be an educated and competent person.  

He shall keep under his control all books, papers and documents belonging to the 
Division, and shall be responsible to the local Division and the parent body, for 
his conduct.  

b. The Executive Secretary shall make up the monthly report of the Divisions 
and forward same to the parent body by the first of every month. He shall 
see that all members are financial and have paid all dues and assessments, 
including the death tax. (c)  He shall be the financial representative of 
the parent body, and all loans, bonds or stock sold for the parent body shall 
be under his charge, and he shall lodge such amounts of money in the 
bank, separate and distinct from the funds of the local Divisions.  

Such funds shall be lodged in a special account as directed by the Parent body 
through the office of the President-General, and he shall see that every member 
of his Division subscribe to the official organ of the organization, “THE NEGRO 
WORLD”.  



(d) The Executive Secretary shall supervise the work of all other secretaries of his 
Division and all Chapters in his jurisdiction. He 1 shall be the secretary to the 
local executive officers of the Division. He shall instruct the General Secretary to 
receive the dues, collection, assessments, etc., of the members of the Division and 
report same to him so that he can report to the local officers and make his 
monthly report to the parent body. (e) Where the funds of the local are low and 
cannot pay two officers to attend to its work, the Executive Secretary shall be the 
only one paid, and he shall do all the work with the assistance of the honorary 
officers, who shall not be paid. The Executive Secretary shall give all his time to 
the organization and cannot be employed otherwise.  

  

SECRETARIES 
Section 7. Other Secretaries shall perform those duties assigned them by the 
President and arranged for by the membership of their local divisions in their By-
Laws, which duties shall not conflict with the laws of the Constitution. All 
financial Secretaries shall be bonded.  

  
TREASURERS 

Section 8. The Treasurer and the Assistant Treasurer of each local division, 
branch, society or order of the Universal Negro Improvement Association shall 
receive from the Secretaries all moneys for the Association and lodge same in the 
bank designated by the Association. They shall be bonded.  

  
TRUSTEE BOARD 

Section 9. The Trustee Board of each Division shall consist of five persons 
including a Chairman and Secretary, The Trustee Board shall see that all funds of 
the Association are lodged in some responsible bank by the Treasurer and not 
drawn from the said bank except on proper order of the membership of the 
Division through its accepted By-Laws.  
The Trustees shall keep under their supervision all bonds, deeds, properties and 
real estate, and other valuables of the local division and shall see that they are 
properly cared for and that no one abuses the rights of said properties or estate. 
And this shall not be interpreted to mean any undue interference with the 
business operations of the local division conducted through its constitutional 
officers. The trustee shall not receive any money other than that voted them by 
the Division to handle in the interest of the Division, or in case of legal litigation. 
The funds of the Division shall first be received by the Secretary of the Division 
and handed over to the Treasurer of the Division, who shall lodge same in the 
bank as designated by the members of the Division. The Secretary of a Division, 



the Treasurer, the Chairman of the Trustee Board, shall submit monthly reports 
to the membership of all funds received, deposited and disbursed by them for the 
Division.  

  

HONORABLE ADVISORY BOARD 
Section 10. The Advisory Board of a Division shall have a Secretary. The 
President of the Division shall be its Chairman and the General Secretary shall be 
its Secretary. In event of trial of the President of the Division 1 the first Vice-
President shall sit as Chairman of the Advisory Board. In event of trial of , the 
General Secretary the Associate Secretary shall sit as Secretary. During the sitting 
of the Advisory Board the President of the Division sits as Chairman of the 
Advisory Board and not as President of the Division. The Board shall be a 
clearing house for all disputes, suggestions, appeals, recommendations and 
business matters as may be referred to said Board by the President or the general 
membership before they are brought finally to the general body for action. The 
Advisory Board shall act in capacity of an executive committee. The Advisory 
Board shall also be referred to as the Honorable Advisory Board charged and 
found guilty of bribery for selling the interest of the Division or for disloyalty 
shall be forthwith discharged from the Honorable Advisory Board by the 
President of the Division. In the matter of trials of a member of a Division the 
Advisory Board merely determines the innocence or guilt of the person being 
tried by them, notifying the Division of same. And where the penalty is not 
provided for in the Constitution the membership shall penalize or acquit. Only 
the Division can fix the penalty. If any member of the Honorable Advisory Board 
fails to attend two consecutive meetings. of the Honorable Advisory Board the 
officers shall declare his office and seat vacant.  
  

DECLARING OFFICES VACANT 
Section 11. It shall be the prerogative of the Male President only to declare an 
office vacant on the breach of the Constitution by an officer, or discharge a 
committee or its Chairman.  
  

TERM OF OFFICE OF LOCAL DIVISION 
Section 12. The term of office of each officer of a local Division shall be one year, 
after which time said officer may be transferred or re-election to his or her 
position, and this shall not apply to the Executive Secretary. Suspended or 
dismissed officers shall have no right or claim to promotion, transfer or re-
election to office, and this shall not be interpreted to mean officers whose 



positions might have been declared vacant by non-attendance at two consecutive 
meetings.  

  

BY-LAWS OF LOCAL DIVISIONS 
Section 13, Divisions and subordinate societies may enact by-laws for their own 
government, providing the by-laws do not conflict with the Constitution and 
General Laws of the Universal Negro Improvement Association and African 
Communities’ League, and such by-laws shall be submitted to the Secretary 
General of the African Communities’ League for approval before final adoption.  

  
COMMITTEES OF MANAGEMENT 

Section 14. Chartered divisions may appoint local committees of management to 
carry through the various objects of society.  
  

TRANSMITTING OF REPORTS 
Section 15. Divisions and subordinate societies must transmit and make monthly 
reports of all their funds to the office of the President General of the Universal 
Negro Improvement * Association and African Communities’ League, on whom it 
is incumbent to administer the ■ working of local divisions, irrespective of local 
financial considerations.  
   

NEGROES ACTIVE MEMBERS 
Section 16. No divisions shall admit to active membership any person other than 
a Negro.  
 Section 17. Every member of a division shall be expected to be loyal and truthful 
to the dictates of the Universal Negro Improvement Association and African 
Communities League, and the Potentate and Supreme Commission.  
  

DISCUSSING THE BUSINESS OF THE ASSOCIATION 
 Section 18. It shall be unlawful for any officer or member of the Universal Negro 
Improvement Association and African Communities’ League to discuss the 
business of the Association in public or with persons who are not active members, 
and anyone so charged and found guilty by the Advisory Board of the division to 
which he or she shall belong shall forfeit his office, if an officer, and shall be 
suspended from the meetings of the division for three months, if any officer, and 
shall be suspended from the meetings of the division for three months, if an 
active member, and all charges against officers and members of a division shall 
be made before the Advisory Board and the Advisory Board shall recommend to 



the general membership the removal of the officer or member so charged and 
found guilty.  
  

APPEAL TO EXECUTIVE COUNCIL 
 Section 19. If an officer shall have been removed from office by a local division 
for disloyalty to the organization, the Executive Secretary of the local Division 
shall make immediately report to the President General of the entire proceedings. 
The officers so removed may make appeal to the Executive Council, which shall 
judge the appeal from the evidence given at the trial before the Advisory Board of 
the local Division.  
  

PLOTTING OF MEMBERS AND OFFICERS 
Of plotting against fellow officers and members of a division shall, on conviction 
before the Advisory Board, be removed from office and suspended for three 
months from active membership by the President. Any active member attending 
the meeting of the Association with motives to create disharmony among the 
officers and members, and disturbing the peaceful and harmonious working of 
the Division shall, for the first offense, be suspended for three months, and upon 
the second conviction for like offense be expelled from the Association.  

CERTIFICATE OF MEMBERSHIP 
Section 21. All members of divisions shall be provided with a certificate of 
membership which shall set forth in brief the purpose of the organization  

RELATIONSHIP TO MEMBERS 
Section 22. Every member of the Universal Negro Improvement Association and 
African Communities’ League is by fraternity admitted to the brotherhood in 
race, and is therefore requested to treat each and every one of the race in the 
truest spirit of friendship and affection, and to all that lies in his or her power to 
advance the cause of Africa.  

RESPECT TO OFFICERS 
Section 23. All members of the Universal Negro Improvement Association and 
African Communities’ League are requested to show all due respect to the officers 
of the organization who exercise temporary power and authority in connection 
with the organization. Failing to do so shall be subjected to the same penalty as 
set forth in Section 20.  

INSUBORDINATION 
Section 24. No officer or member shall be insubordinate to those in higher 
authority. Section 24a. Any President or Officer of local Divisions who causes the 
arrest or prosecution of any high officials, officers or representatives of the 



Parent Body through grievances affecting such President or officer shall be 
forthwith removed from office.  

It shall be the duty of Presidents, officers and members of local Divisions having 
grievances against any representatives of the Parent Body to pursue the proper 
course provided by the Constitution and laid down in the General laws.  

 No officer, members of the Field Corps, Detective Staff, or person sent to local 
Division shall treat with any unofficial member of that Division. Nor shall such 
person or persons make any statement or statements which may prove 
detrimental to the harmonious working of that Division, or which may tend to 
foster suspicion on any officer or officer of that Division, or on any Field 
Representatives, or on any member of the High Executive Council.  
 

CONTROL OVER LOCAL DIVISIONS 
Section 25. The Potentate and Supreme Commissioner, through his office, shall 
have complete constitutional control over all Divisions and societies allied to the 
Parent Body of which he is the recognized head.  
  

PRESIDENT’S REPORTS 
Section 26. The Presidents of local Divisions and societies shall see that their 
Executive Secretaries make the proper monthly reports to the office of the 
President General.  
  

FAILURE TO MAKE MONTHLY REPORTS 
Section 27. Any Division or subordinate society failing to make its monthly report 
to the office of the Secretary General for two consecutive months shall forfeit its 
charter and the Parent Body shall proceed forthwith to reestablish jurisdiction 
over the said Division or society by a re-election or appointment of new ‘officers 
for its administration.  
  

CHARITABLE FUND 
Section 28. A contribution of 10c shall be paid monthly by each member, which 
shall be for the purpose of the Charitable Fund of the Parent Body and each and 
every member who has consistently paid up all his or her dues and annual 
assessment tax for the year that such tax become due, shall on his or her death be 
granted a donation from the said charitable fund which shall be regarded as a gift 
to the beneficiary, and this shall only be done when the beneficiary has been 
listed with the division to which the particular member belongs and this gift shall 
only be made when the division to which the member belongs has submitted a 
clear and undisputed statement showing that the particular member has lived up 
to the requirements of the constitution and that he or she has paid in, in 
accordance therewith, all dues and requirements that may be necessary under the 



constitution; and that no secretary shall be allowed to receive dues of any 
particular member in gross payment for any extended period of time and not 
make returns to the Parent Body in accordance with such payments on which 
record of the Parent Body may be kept to so trace the credit of the particular 
member to whom gift is to be made, and in the disposal of the gift from the 
Parent Body the association shall not hold itself as legally liable to anyone in that 
the donation be voluntary and that the said 10c donation each and every month 
be received by the local division and that the secretary of said division shall make 
regular and faithful monthly reports of the same to the office of the Secretary-
General of the Universal Negro Improvement Association.  
  

ARREARS 
Section 29. No member in arrears for two months for general dues shall be 
entitled to receive a donation from the charitable fund for the purpose of 
assisting the bereaved beneficiary. Any member two months or more in arrears 
shall not be entitled to donation benefits until 30 days after arrears have been 
paid. And, any member six months in arrears shall not be entitled to donation 
until six months after arrears have been paid. Any member failing to pay his or 
her annual taxation assessment and member dies unfinancial by reason of 
carelessness or negligence on part of the division to remit member’s dues to the 
Parent Body, the division and not the Parent Body shall be responsible for the 
charitable gift.  
  

PAYMENT OF CHARITABLE GIFT 
 Section 30. No charitable gift shall be paid until a member shall have paid six 
months general dues as an active member of the association and have been in the 
association for six months.  
  
Section 31. Local Divisions may advance the charitable gift from their treasure 
to facilitate immediate payment and then collect same from the office of the 
Secretary-General but this shall only be done when the division is perfectly 
satisfied and when it is established as morally right by view of the fact that the 
said division has at all times reported consistently on the payment of the 
particular member to the Parent Body to in any way justify the payment on 
behalf of the Parent Body. And that no division shall implicate by way of 
immediate payment on account of the deceased member to the Parent Body to 
any amount above $25.00 and where the amount of $25.00 * may be voted by 
the local division to facilitate a payment it must be understood that the member 
has been in such financial position with the Parent Body as to justify the voting 
of such amount.  



Section 31a. Divisions claiming charitable donation from the Parent Body for a 
member must send to the Secretary-General a certificate of death of the 
member and the member’s dues card.  

 Section 31b. Any person or persons joining the association not in good health for 
the purpose of defrauding and collecting charitable grants shall not be entitled to 
same and no person in ill-health joining the association shall become entitled to 
the charity grant until 2 years after such membership.  
  

DEATH OF MEMBER 
Section 32. Each local division and society shall upon death of an active member 
to whom the charity grant may be due, collect from each and every financial 
member of the said division the amount of 25c as forming part of the charily 
grant to be paid by the Parent Body and that the said 25c of each and every 
financial member shall constitute in the hands of the local division a part of the 
charitable grant and may be paid out to the beneficiary pending the final disposal 
of the charity fund in the direction of the deceased member by the Parent Body 
and that the Parent Body shall hold each and every division responsible for 
collecting the amount of 25c from each and every member of financial standing 
as reported to the Parent Body on its last month’s report and whatsoever grant is 
given by the Parent Body shall include the 25c so collected from each and every 
financial member by the local division in which it is obligated to collect the a- 
mount from each and every active member up to the time of the death of the 
particular member to whom the charitable gift shall be made.  

  
MEMBERS CARDS 

Section 33. A member’s card shall be supplied each member of a Division or 
society of the Universal Negro Improvement Association and African 
Communities’ League, and on that card shall be entered, month by month, the 
monthly payment of dues, assessments and charitable donations of the member.  
  

HONORING MEMBERSHIP CARDS 
Section 34. All Divisions and societies of the Universal Improvement Association 
and African Communities’ League shall honor the membership card of another 
Division and give credit to the member for all payments made to the other 
Division of which he or she was first a member.   

REMOVAL OF MEMBERS 
Section 35. On the removal of a member from one county, province, state, city or 
town to another he shall obtain from the Secretary of his or her Division a 



recommendation card to the Secretary of the Division to which he removes and 
such Secretary and his Division shall do all in his or her power to assist the 
member as a stranger in their midst.  
Section 36. All officers and members of the Universal Negro Improvement 
Association and African Communities’ League toward one another and shall be 
ever willing to lend a helping hand in time of need and distress to a fellow 
member.   

COLORS 
Section 37. The colors of the Universal Negro Improvement Association and 
African Communities’ League shall be red, black and green.  

 

WEARING COLORS 
Section 38. Each member of the Universal Negro Improvement Association and 
African Communities’ League shall wear on his coat or her blouse a button 
representative of the colors of the organization so as to be distinguished as an 
active member and to merit the respect and consideration of other members.   

RESPECTABILITY TO OFFICERS 
Section 39. All officers of Divisions and societies of the Universal Negro 
Improvement Association and African Communities’ League shall be required to 
maintain a high order of respectability, and any officer found drunk, immoral, 
dishonest or disorderly in public, shall be called upon by the President, and on 
conviction to resign forthwith his office in the UNIA. 

MEMBERS UNDER INFLUENCE OF LIQUOR 
Section 39a. Any member entering the meetings under the influence of 
intoxicating liquors, and is noticeable by members assembled, shall be ejected 
from said meetings and be suspended from active membership of any Division of 
the U.N.I.A. and A.C.L. for three months, and upon repetition of same shall be 
expelled by the organization.  

MISAPPROPRIATION OF MONEY 
Section 40. No officer or member of the Universal Negro Improvement 
Association and African Communities’ League shall retain in his possession for 
more than twenty-four  

hours funds or moneys intended for the Universal Negro Improvement 
Association and African Communities’ League, and any officer or member found 
misappropriating the funds of the organization shall be forthwith dismissed from 
the service of the organization and legal proceedings taken against him to A 
recover moneys thus misappropriated, and the President of each Division shall 
see to the carrying out of this law.   



NON-SELLING OF STOCKS OR SHARES 
Section 41. No officer or member of a Division shall be allowed to sell private 
stocks or solicit shares for any individual or private company at a meeting of the 
Universal Negro Improvement Association and African Communities’ League.   

INVESTMENT BY DIVISIONS 
Section 42. Divisions or societies of the Universal Negro Improvement 
Association and African Communities’ League may invest their money in self-
owned business of any description upon the approval of the Parent Body.  

PROFITS FROM INVESTMENTS 
Section 43. All profits derived from investments by local Divisions or societies of 
the Universal Negro Improvement Association and African Communities’ League 
shall go to the general fund of the local Division or society to be used as herein 
before ordered.   

AUDITING ACCOUNTS OF LOCAL DIVISIONS 
Section 44. All local Divisions and societies of the Universal Negro Improvement 
Association and African Communities’ League shall have their accounts audited 
in the same way as the general body, as herein before stated and such accounts 
shall be presented to the office of the President-General at the close of every 
financial year.  
Section 44a. The President General shall cause a Traveling Auditor to visit all 
Divisions, their accounts at any time.   

CHARITABLE FUND OF LOCAL DIVISIONS 
Section 45. Each local Division or society shall maintain a charitable fund for the 
purpose of assisting distressed members of needy individuals of the race.   

LOANS TO MEMBERS 
Section 46. Each local Division shall maintain a fund for rendering ready 
assistance by way of loans of honor to active members who may be temporarily 
embarrassed, which loans shall be repaid with or without interest at the earliest 
convenience of the member, according to the ruling of the local Division.   

MEMBERS IN DISTRESS 
Section 46. A Division may help from its charitable fund any member in distress, 
where injustice has been done; and in cases where further aid is needed on the 
part of said member application shall be made to the Parent Body through the 
Bureau of Justice.   

EMPLOYMENT BUREAU 



Section 47. Each local Division shall maintain an Employment Bureau for the 
purpose of finding employment for members of the Universal Negro 
Improvement League.   

BUILDING 
Section 48. Each local Division shall maintain as far as possible a building of its 
own (rented, leased or purchased) and shall maintain a general office, and shall 
hold a general meeting every Sunday afternoon from 3 to 6 o’clock or at night, 
over which the President shall preside. Meetings shall also be held in the 
evenings of week days. No Divisions or Chapter shall purchase any real estate or 
erect a building, or engage in any business without approval of the Parent Body, 
through the Minister of Labor and Industry.   

GENERAL MEETINGS 
Section 49. All Divisions shall- call a fortnightly general meeting, other than 
Sunday, for the purpose of keeping the members together.   

ABSENT OFFICERS 
Section 50. Any officer of a local Division who should absent himself or herself 
from two consecutive meetings of the Division without leave of absence shall 
automatically forfeit his or her office, and the Division shall forthwith elect a 
successor.   

PUBLISHING OF REPORTS 
Section 51. All elections, changes notices, news or reports of Divisions or societies 
shall be published in the weekly journal of the Universal Negro Improvement 
Association and African Communities’ League.   

JOURNAL 
Section 52. The Parent Body of the Universal Negro Improvement Association 
and African Communities’ League shall publish a weekly journal for circulation 
among all Negroes, and each Division and society shall be responsible for its 
proper distribution and circulation Section 53. The Journal of the Universal 
Negro Improvement Association and African Communities’ League shall be the 
official mouthpiece of the organization and the editor or editors shall see and so 
provide that nothing contrary to the interest of the organization appears therein. 
And that this journal shall be controlled and directed by the President General.  

Section 54. Each and every member of the Universal Negro Improvement 
Association and African Communities’ League shall be a regular subscriber to the 
weekly journal of the organization, and the subscription for the journal shall be 
separate and distinct from the monthly dues and taxes.   

RIGHT TO QUESTION 



Section 55. Each member of a Division or society shall, by right of membership, 
question the action of any officer or officers of the Division as a whole doing 
anything contrary to the Constitution and General Laws of the Universal Negro 
Improvement Association and African Communities’ League.  

COMMISSIONERS AND ORGANIZERS 
Section 56. Commissioners shall be appointed over districts, states or provinces; 
shall be the organizers of that locality and shall supervise the work of all divisions 
therein.  
Section 56a. All Commissioners shall make , a monthly report to the President 
General, touching upon the work performed by them for the organization, and a 
daily report to the office of the Secretary General as regards same.  

Section 56b. The United States and Canada are divided into twelve districts, 
which shall be supervised by Commissioners as herein stated.  

The Districts are as follows:  
District 1 – New England, New York, Eastern Canada 
District 2 – Pennsylvania, New Jersey, Delaware 
District 3 – Maryland, Virginia, district of Columbia 
District 4 – North Carolina, Tennessee, Kentucky 
District 5 – South Carolina, Georgia, Florida 
District 6 – Ohio, Michigan, Indiana  
District 7 – Wisconsin, Minnesota, Iowa, Illinois 
District 8 – Missouri, Kansas, Oklahoma, Arkansas 
District 9 – North Dakota, South Dakota, Nebraska, Montana, Wyoming, 
Colorado, Utah 
District 10 – Alabama, Mississippi, Louisiana 
District 11 – Texas, New Mexico, Arizona 
District 12 – California, Oregon, Washington, Idaho, Nevada, west Canada 

MUSIC 
Section 57. Each Division shall maintain a band of music or orchestra which shall 
be used at all meetings or gathering of the organization in whole or in part, as 
also a well organized choir. 

THE ANTHEM 

Section 58. The anthem of the Association shall be played or sung at all public 
meetings or functions or whenever appropriate at the opening or closing of such 
meetings or both, and while it is being played all persons shall stand. The men 
shall stand with uncovered heads except in uniform. Uniformed men in 
obedience to military regulations will stand at attention or salute.  

THE LEGION BAND 



Section 59. The Universal Negro Improvement Association and African 
Communities’ League Band shall be the recognized military Band of the 
Universal Band of the Universal African Legion.  

MEMBERS AND CIVIL COURT 
Section 60. No member shall be permitted to take another member of the 
Association to any Civil Court, before placing their grievances before the Board. 
And if said Board fails to settle their grievances, the case will go before the 
President General before they be permitted to proceed to any Court.  
  

JUVENILES 
Section 61. That in every Division of the U.N.I.A. a Juvenile branch be formed, 
and only teachings of Spiritual and Racial uplift be taught them.  
 

CHAPLAINS 
Section 62. All Chaplains of the U. N. I. A. and A. C. L. shall be intelligent persons 
versed in the reading and interpretation of the Universal Ritual and the 
Scriptures.   

DISPENSARIES 
Section 63. The Universal Negro Improvement Association and African 
Communities' League shall establish Medical and Surgical Dispensaries in the 
various parts of the world where medical and surgical aid is needed. Such 
Dispensaries shall be supported by the local division in the locality where such 
dispensaries are established.   

  

 

RULES AND REGULATIONS FOR UNIVERSAL AFRICAN LEGIONS 
OF THE U.N. I. A. & A.C.L. 

ARTICLE I 
(NAME & OBJECT) 

Section 1. This auxiliary body shall be known as the Universal African Legions 
and shall consist of men who are active members of the Universal Negro 
Improvement Association and African Communities’ League, and between the 
ages of 18 and 55 years and in good health. Section 2. This Auxiliary body shall 
have the special designation of the Universal African Legions and shall prepare 
men for service by teaching them military skill and discipline and by registering 
them according to the various trades in which they have been trained.  



There shall be among them non-commissioned officers and men of three classes, 
viz: First Class Master Workmen, Second Class Skilled Workmen and Third Class 
Unskilled Workmen. The Master and Skilled must have trade identifications. 
Unskilled workmen must be grouped without trade identifications.   

ARTICLE II LOCATION 
Section 1. The Quarters of the Universal African Legions shall be Liberty Hall of 
the meeting place of the Division of the U. N. I. A. and A. C. L., in which they are 
formed and unto which they shall be attached. Section 2. The Headquarters of the 
Universal African Legions shall be with the Parent Body of the U. N. I. A. and A. 
C. L, and shall be under the direct supervision of the Minister of the Legions.  

ARTICLE III 
COMMISSIONED OFFICERS 

Section 1. The Minister of Legions Staff shall consist of Generals, Lieutenant 
Generals. Major Generals and Commanders, and such other Departmental 
General Officers that may be expedient for the successful conduct of the U. A. L.  
Section 2. The Generals, Lieutenant Generals. Major Generals and Commanders 
shall be appointed by the Minister of Legions with the approval of the President 
General and Administrator. All Commissioners shall rank as Brigadier Generals 
and shall be posted as to their duties where the Legion is concerned in their 
respective fields. The President of each local Division and chapter by virtue of his 
office shall be ranking Commander of his Division. Section 2a. All orders 
affecting the Universal African Legion issued of Divisions or chapters shall be 
issued through the President of the local Division or chapter, who in turn shall 
issue to the Military Commander of his Division or chapter, all of which shall first 
be approved by the President General and Administrator.  

Section 3. Commissioned Officers of the various Divisions or Brigades when fully 
organized shall be as follows: 

1. Commander-President of the local Division.  
2. Colonel. 
3. Honorary Colonel (Inactive, except for consultation or advice) 
4. Majors.  
5. Captains.  
6. First Lieutenants 
7. Second Lieutenants.  
8. Cadet or Boy Scouts Commander (Second Lieutenant.)  
  

STAFF OFFICERS’ INSIGNIA 
General - Sphinx and six buttons.  



Major General – Sphinx and five buttons 
Lieutenant General – Sphinx and four buttons 
Commander - Sphinx and three buttons.  
Inspector General - Sphinx and two buttons.  
  

DIVISIONAL OFFICERS’ INSIGNIA 
Colonel—Six buttons  
Lieutenant Colonel—Five buttons.  
Major—Four buttons.  
Captain—Three buttons.  
First Lieutenant—Two buttons.  
Second Lieutenant—One button.  
  

ARTICLE IV 
NON-COMMISSIONED OFFICERS AND MEN AND MANUAL OF 

INSTRUCTION 
Section 1. The Headquarters of the Universal African Legions shall adopt and 
authorize a uniform system of training and discipline which shall be used by all 
branches of the Legions wherever domiciled.  
 

ARTICLE V 
QUARTERMASTER AND STAFF 

 Section 1. There shall be established in the Unit of each Division or Brigade a 
Quarter master and Staff, who shall receive moneys, collections and deposits for 
uniform. They shall make weekly and monthly reports to the Commander 
through the General Secretary. All moneys received by the Quartermaster shall be 
lodged with the Treasurer of the Division for deposit in the Bank so designated, 
as part of the funds of the Division, tor which the Legions shall be credited.  
Section 2. The Quartermaster shall receive all moneys designated to the 
Universal African Legions and shall pay all debts with the approval of the 
Commander and issue vouchers for same.  
  

ARTICLE VI 
COMMISSARIAT AND ITS DUTIES 

Section 1. Each Brigade or Division shall have a Commissary of Subsistence 
Department which shall be composed in ratio to the size of the Division. The 
head shall be known as the Commissary Captain and shall function directly under 
the Commander of the Division. Section 2. The Commissary Officer of a Division 
shall be a caterer and have knowledge of feeding and refreshing his Brigade while 
on the march, camping or other outings. He shall under instructions of the 



Commander see that refreshments are prepared and served to each unit while 
outing, camping or hiking and with the assistance of his department insure equal 
distribution. In case where special catering by him is unnecessary he shall use his 
department to supervise those who volunteered or are paid to do so.  
Section 3. When the Brigade is normally at rest at its quarters and the duties of 
the Commissariat are not necessary, each member of the Commissariat shall 
muster back to his Division. When needed the Commissary Officer shall apply to 
the Colonel or Commanding Officer of each unit for the number wanted under 
orders from the Commander.  
 Section 4. When more than one Division or Brigade is on the hike or move, the 
Minister of the Legions shall appoint a Commissary General, who shall supervise 
all duties of the Commissariat herein before mentioned, with the addition of 
sleeping and living quarters. Any inconvenience of living, sleeping or feeding by 
any member or unit in a Brigade shall be communicated through the Commissary 
Officer in Command to the Commissary General.  
  

ARTICLE VII 
YEARLY TAX AND OTHER EXPENSES 

Section 1. Each member of this Auxiliary shall pay on the first day of January, 
each year, the sum of 25 cents into the fund of the Universal African Legion. The 
Quartermaster of each Division shall receive the tax. issue proper vouchers and 
turn over the money to the Secretary of the Division, who shall forward it to 
Headquarters in conjunction with the general report of the Parent Body. Section 
2. Every Division or Brigade shall bear the expenses of the Staff Officer who shall 
be sent from Headquarters at the invitation of said Division or Brigade to visit the 
whole or any unit thereof.  

Section 3. Any Division or Brigade may make a weekly collection from its 
members to finance the working thereof; such collection not to exceed 10 cents 
weekly for non-commissioned officers and men. Such collections have nothing 
whatever to do with the yearly Tax for Headquarters, neither shall it be regarded 
as Dues of the local Division.  
  

ARTICLE VIII 
EXAMINATION FOR OFFICE 

Section 1. Any Officer before receiving his commission shall be required to pass 
an examination by an examining Board named by the Minister of Legions.  
The subjects shall be chosen from the following:  
Geography of Africa.  
Topography.  



Mathematics.  
Languages.  
Writing.  
Reading.  
Signaling, including Morse, Semaphore, and Telegraphy.  
And any other subjects that are necessary for the fulfillment of the duties 
assigned to the position for which he applies.  
Each Officer shall be required to obtain 75 per cent marks for graduation in his 
ability test. Each Officer shall also bring with his application 75 per cent marks 
for good conduct, i.e. 75 out of 100 ability and 75 out of a 100 good conduct.  
  

ARTICLE IX 
DISCIPLINARY POWERS OF OFFICERS IN COMMAND 

Section 1. Under these regulations as ratified by the Second International 
Convention of the U.N.I.A. & A.C.L.’ and which shall be from time to time 
amended by succeeding Conventions the Commanding Officer of any attachment, 
company or high command may, for minor offenses not denied by the accused, 
impose disciplinary punishments upon persons of his command without the 
intervention a court-martial, unless the accused demands trial by court-martial  

 Section 2. The disciplinary punishments authorized by this article shall include 
admonition, reprimand, withholding of privileges extra fatigue, and restriction to 
certain specified limits, but shall not include fines or confinements under guard.  
  
Section 3. Any person punished under authority of this Article who deems his 
punishment unjust or disproportionate to die offense committed may, through 
the proper channel, appeal to the next superior authority, but may in the 
meantime be required to undergo the punishment, his successor in command, 
and superior authority shall have power of the punishment. to mitigate or remit 
any unexecuted portion Section 4. The imposition and enforcement of 
disciplinary punishment under authority of this Article for any act or omission 
shall not be a bar to trial by court-martial for a crime or offense growing out of 
the same act or omission but the fact that a disciplinary punishment has been 
enforced may be shown by the accused upon trial and when so shown shall be 
considered in determining the measure of punishment to be adjudged in the 
event of finding guilty.  
  

ARTICLE X 
DEFINITIONS OF TERMS, MEN AND UNITS 



 Section 1. The following words when used in these articles shall be construed in 
the sense indicated in this Article, unless the context shows that a different sense 
is intended: i.e.:  
a. The words “Staff Officer” shall be construed to refer to a commissioned 

officer attached to the Minister of Legions’ Staff at headquarters or the 
Commander of a Division or Brigade.  

b. The word “Officer” shall be construed to refer to a commissioned officer 
attached to any Brigade or Division.    

c. The words “Non-commissioned Officer” shall be construed to refer to a 
privileged officer or a man holding a post or privilege under the Colonel of 
his Brigade or Division. All Privates come under the designation of “Men”.  

d. The word “Company” shall be understood as including a troop or battery.  
e. The word “Battalion” shall be understood to mean a “Squadron of mounted 

men”.  
f. The word “Unit” shall be understood to mean a sub-division of a Division or 

Brigade.  
  

ARTICLE XIII CARDS AND TRANSFERS 
Section 1. All non-commissioned officers and men shall have a card of uniform 
size and design issued from the headquarters of the Minister of Legions. There 
shall be a small space on the card for the photo of said individual. This card shall 
be his passport and shall be vised by the commander of the division from whence 
the member hails. Section 2. Each Officer of the Legion shall have his photograph 
attached to his commission and in case of making a change of residence under 
the jurisdiction of another Division shall receive a recommendation from the 
Commander of the Division from whence he came to the Commander who shall 
seek to place that Officer on the active official service list in regular order and on 
the first available opportunity. The member shall retain his rank honorably but 
shall not be active officially until placed.  

ARTICLE XIII 

THE UNIVERSAL AFRICAN LEGION’S BAND 
 Section 1. The Director of the Band at Headquarters shall hold the Honorary 
rank of First Lieutenant in the Universal African Legions and shall be appointed 
to his post by the Commander of the Universal Negro Improvement Association 
and African Communities’ League, or he shall be the senior Bandmaster of the 
U.N.I.A and A.C.L.  
In local Divisions the Bandmaster shall be a First Lieutenant of the Legions. The 
Universal African Legion’s Bands throughout all the world shall be one great 
Musical Organization. All Bandmasters shall work in unison under the 
directorship of Headquarters.  



Section 2. The Universal Negro Improvement Association and African 
Communities’ League Land shall be the official band of the Universal African 
Legions.  
Section 3. The Headquarters of the Universal Negro Improvement Association 
and African Communities’ League shall have an official representative Band, 
which shall be the senior Band of the Organization. The same shall be under the 
supervision of the Commander-in-Chief at Headquarters.   

ARTICLE XIV 
SELECTION AND APPOINTMENT OF OFFICERS 

 Section 1. All Officers, except Staff Officers, shall be selected by the men of the 
Legions, examined by the examinations Staff of the Minister of Legions and if 
qualified, commissioned by said Minister.  
Section 2. All Staff Officers shall be appointed by the Minister of Legions with the 
approval of the President General.  

Section 3. An Officer’s term of service, if proven capable, shall be indefinite 
unless retired through ill health or old age, or other uncontrollable disability. In 
such cases an honorary retirement shall be accorded him. If. however, his 
conduct is faulty or he shall be proven incapable he may be dismissed and 
another appointed to his place in due process by the Minister of Legions.   

ARTICLE XV 
CONDUCT 

Section 1. There shall be two classes for conduct in the Universal African Legion, 
i.e., (Good and Bad) The good shall be designated by “G”, which shall mean 
“Good” and “V.G.”, which shall mean “very good”; these designations shall be 
placed on their cards under the photographs and shall be entered on the various 
lists which are compiled of the men and women. The others shall be designated 
by an “F” which shall mean “Fair” and “B” which shall mean “Bad”.  
  
Section 2. Good Conduct distinction badges shall be designed for non-
commissioned Officers and men by the Minister of Legions Staff to be worn for 
each year’s service consistent with military regulations. Badges will be awarded 
only for “G” and “V.G.”.  
  
Section 3. Any member having a clear record without a conviction during the year 
will receive the “V.G.” A charge for which admonition or reprimand is invoked 
(see Article X) shall not be registered against him to mar an otherwise good 
record, but if his convictions entail a withholding of privileges or other 
punishments it shall be registered and he may at the discretion of the 
Commanding Officer receive the “G”.  



Section 4. Any member receiving three convictions in a year cannot receive the 
“G” and forfeits all badges prior obtained. If, however, on appeal a conviction or 
sentence is revoked by a court-martial or a superior Officer to his officer in 
command, his record ' shall be clear as regards that sentence or conviction. Five 
badges shall be the limit worn and shall denote five years continuous good 
behavior. One badge shall be allowed for every “V.G.” up to five.  
 

ARTICLE XVII 
MILITARY CLASSES AND RETIREMENT 

 Section 1. Non-Commissioned Officers and men for military service shall be 
divided into three military classes (i.e.), from 18 years to 36, (class 1); from 37 to 
49, (class 2); and from 50 upwards, (class 3).  
Section 2. Any member after serving five years and at the expiration of that time 
he passed his 55th birthday may retire from active service with honor.  

Section 3. Any member past 55 years of age and still feeling fit may be allowed to 
continue in his military service class. If, however, he be pronounced by his 
Medical Examiner physically unfit, he may be honorably retired by the 
Commander of his Division or Brigade.  

Section 4. No member shall be admitted to the ranks who has passed his 55th 
birthday. Section 5. Each member before receiving his card or commission shall 
be examined by the Brigade’s Medical Officer and proven fit, or if there is no 
resident Officer he shall produce a bona fide doctor’s certificate of health.  

ARTICLE XVIII 
WHEN MEN MAY BE PAID 

Section 1. The U.N.I.A. and A.C:L: shall pay salaries to the men of the U.A.L. only 
when employed by them at the various trades or professions in which they are 
skilled and registered The Association shall do its utmost to see that every man of 
the U.A.L. be put to useful work at his trade or profession for the rehabilitation of 
the ancient glories of our Motherland Africa.    

ARTICLE XIX  
UNIFORMS 

Section 1. The uniforms of the U.A.L. shall be of one design through the world 
(except where in conflict with local authorities) and shall be that approved at 
headquarters by the Minister of Legions.  

In various climates the materials may 1c suited the temperature or climatic 
conditions, but the designs shall be “universal”. The chevrons and other devices 
for non-commissioned officers and men shall be issued from headquarters only, 



and no other shall be used. Section 2. Staff Officers’ uniforms shall be ordered 
from headquarters only, and all designs and improvements therefore submitted 
to the Minister of Legions. Every year ratification of the designs of all uniforms or 
any change therein shall be made by the Minister of Legions immediately after 
the shall not be permitted to appear in uniform yearly convention.   

ARTICLE XX 
THE NATIONAL ANTHEM AND THE COLORS 

Section 1. The National Anthem and the colors of the country in which any 
division, unit or individual of the U.A.L. is domiciled 1 shall receive due respect 
and acknowledgement by each individual of the U.A.L., whenever played or 
presented on official occasions. The flag shall be respected at all times. 
Disobedience of this rule is a misdemeanor and is punishable by reprimand 
withholding of privileges, restrictions or such other punishment as the gravity of 
the offense may warrant. Section 2. Whenever the National Anthem of the 
U.N.I.A. and A.C.L: is played all Officers and men of the U.A.L. in uniform and 
under the command of a Senior Officer the Senior Officer alone shall salute while 
all other men stand at attention. Whenever not under the command of a Senior 
Officer all men shall salute, the right hand man giving the time. Whenever not in 
uniform they shall stand at attention and not salute.  

ARTICLE XXI  
BANKING FUNDS 

Section 1. Each Unit of a Division or Brigade shall bank all funds or moneys 
through the local Treasurer of the Division with the Banking Account of the 
Division. The Quartermaster shall receive from the said Treasurer a duplicate of 
all moneys paid in; one to be kept on his file and a copy to be delivered to the 
Colonel. Two receipt books shall be kept for this purpose. That fifty per cent of 
the proceeds of all entertainment given by Auxiliaries be turned over to the 
Division, after all legitimate expenses incurred for such entertainments have 
been paid. No auxiliary shall give any entertainment without the permission of 
the President of the Division.  
Section 2. All Auxiliaries shall be required to deliver to the Treasurer of the 
Division all moneys derived from entertainments at the first meeting following 
each entertainment.  
Section 3. All moneys or checks to be drawn through, or from the said Treasurer 
of the local Division, shall have three signatures; the Commander’s, the Colonel’s 
and the Quartermaster’s. All drafts for moneys or checks shall be attested in 
regular meetings of the Unit before being signed. The Treasurer of the Local shall 
acknowledge all such legal documents and pay by cash or check to the bearer.   

ARTICLE XXII 



OBEDIENCE AND COURTESY 
Section 1. Obedience shall be the first duty of a member of the U.A.L. No body of 
men without discipline and strict obedience of lawful orders can accomplish 
much.  

A lawful order is a command given by a superior Officer relative to the service 
and not to self. A superior Officer shall not only be considered by his relationship 
to the members, regular squadron, platoon or regiment, but of any squadron, 
platoon, regiment or Staff, or otherwise of the Universal African Legion when in 
uniform.  

 Section 2. Be courteous. Let love and appreciation of one another be the rule.  

For men in the ranks to be discourteous to an Officer is a misdemeanor.  
Guard yourself against the enemy. Your greatest enemy is a knocker and a shiker, 
he can hurt and will hurt you quicker than a hostile enemy. Guard yourself 
against a knocker or a shiker. Do your duty with a smile on your face. Be 
courteous.   

Section 3..Any member subjected to the discipline and control of the U.A.L. 
found guilty of “Disobedience of orders” shall for the first offense, suffer a penalty 
of twenty-five cents in the case of private; fifty cents in case of a non-
commissioned Officer; and one dollar in the case of a commissioned Officer. 
These fines may be more or less based, upon the gravity of the case and the 
discretion of the presiding Officers of the court- martial. All such fines shall be 
the property of the Parent Body of the U.N.I.A.  
  
Section 4. Any member subjected to discipline and control of the U.A.L. found 
guilty of “insolence and gross insubordination”, shall be liable to a fine of two 
dollars in the case of a private; three dollars in the case of a noncommissioned 
Officer, and four dollars in case of a commissioned Officer. The person so fined 
for a fortnight. All such fines shall be the property of the Parent Body of the 
U.N.I.A.  

If a Legionaire feels himself wronged by a Corporal, he shall apply to is Sergeant, 
for redress; if wronged by a Sergeant, he shall apply to his Platoon Commander; 
if wronged by a Platoon Commander, he shall apply to his Company Officer; if 
wronged by his Company Officer, he shall apply to his Regimental Commander, 
and if wronged by his Regimental Commander, he shall apply to the Minister of 
Legions.   

ARTICLE XXIII 
DISCIPLINARY POWERS OF PRESIDENT GENERAL 



Section 1. The President-General of the Universal Negro Improvement 
Association and African Communities’ League shall have the power after due 
inquiry by the general membership to instruct the Commander of a local division 
through the Minister of Legions, or, in his own discretion, to suspend, disband, or 
in any other manner discipline any auxiliary or unit created by the Universal 
Negro Improvement Association; if such auxiliary disobeys the constitution or 
fails to live up to the rules and regulations issued from the Headquarters of the 
Universal Negro Improvement Association and African Communities’ League for 
their guidance.  

Section 2. No auxiliary, unit, brigade, member of members thereof on trial before 
a local Division shall have a voice in the voting as to the conclusion or outcome of 
such trial.   

ARTICLE XXIV 
EMBLEM 

The Official Coat of Arms of the Universal African Legions shall be a shield or 
crest bearing the colors of the U.N.I.A. and A.C:L-, namely the Red, Black and 
Green These shall be arranged perpendicularly on the shield the shield shall be a 
globe showing the Con- and surrounded by a brilliant sunburst. Above the 
continent of Africa and below the shield shall be a scroll, with the words Pro Deo, 
Pro Africa, Fro Justitia. These words shall be the slogan of the U. A. L.   

ARTICLE XXV  
OATH 

All members shall be required before receiving their cards or commissions to take 
the following vow. This vow shall be printed in small type at the back of their 
cards at the bottom of their commission.  

The vow to be taken by all members of the Universal Negro Improvement 
Association and the African Communities’ League shall be as follows:  

I__________________________in the presence of the Supreme God of the 
Universe and all persons here assembled, do solemnly vow, that I do here and 
now dedicate my whole life to the Universal Negro Improvement Association and 
African Communities' League and the cause of the redemption of my Motherland 
Africa. That I pledge strict obedience and support to His Highness the Potentate 
and all other persons designated by him or representing him. That I shall never 
disgrace myself or my uniform by insubordination or contemptuous behavior of 
any kind. That I shall discreetly and to the best of my ability spiritually, mentally 
and physically defend the cause of the U.N.I.A. and A.C.L: from all enemies 
within and without, and also I do my utmost to build up and protect the morale of 
its members to the end that God's Divine purpose be speedily accomplished in the 



ultimate freedom of all mankind from slavery and despoliation and particularly 
the cause of the Redemption of Africa.  
 

RULES AND REGULATIONS GOVERNING  
THE UNIVERSAL AFRICAN BLACK CROSS NURSE  

ARTICLE I 
NAME 

This Auxiliary of the Universal Negro Improvement Association shall be named 
the Universal Black Cross Nurses.    

ARTICLE II OBJECTS 
Section 1. The Objects of the Auxiliary shall be to carry on a system of relief and 
to supply the same in mitigating the suffering caused by pestilence, famine, fire, 
floods, and other great calamities, and to devise and carry on measures for 
preventing same.  
Section 2. To attend to the sick of the Division to which the public Auxiliary is 
attached and be ready for service at any time when called upon by His Highness 
the Potentate. Section 3. To issue pamphlets which will tend to educate the public 
to the use of safety devices and prevention of accident; to instruct in sanitation 
for prevention of epidemics; and to instruct in First Aid. 

ARTICLE III 
MEMBERSHIP 

Section 1. All women of Negro Blood and African Descent between the ages of 
sixteen and forty -five may become members of the Auxiliary.  
Section 2. Only active members of the Universal Negro Improvement Association 
shall be admitted to membership in this Auxiliary.  
Section 3. All women of the Race not r desiring active membership may become 
honorary members upon payment of One dollar or more annually.  
Section 4. All men of the Race shall be permitted to become Honorary members 
of this Auxiliary upon payment of One Dollar or more annually.  
Section 5. All Honorary members shall be known as Annual or Sustaining 
members.  
  

ARTICLE IV 
MANAGEMENT—CENTRAL AND LOCAL 

Section 1. The management and direction of this Auxiliary shall be entrusted to a 
Central Committee which shall consist of the President General of the U.N.I.A.; a 
Universal Directress who shall be a Graduate Nurse of at least three year’s 
experiences; a Surgeon-General, who shall be a Cardiologist, the Secretary-
Genera', of the U.N.I.A., and the Presidents of local Divisions.  



Section 2. The Presidents of local Divisions shall exercise over their Units the 
same power of control as the Central Committee exercises over the whole 
Auxiliary.  

Section 3. All members of the High Executive Council shall be ex-officio members 
of the Central Committee.  

Section 4. The Surgeon-General shall be the Medical Director of this Auxiliary.  

Section 5. Each Unit of this Auxiliary shall have the following officers: A Matron, 
who shall be the Lady President of the Division and Superintendent of the 
Auxiliary; a Head Nurse, who shall be the President of the Unit; a Secretary and a 
Treasurer.  

ARTICLE V 
REVENUES AND INCOMES 

Section 1. The funds for the maintenance of this Auxiliary shall be known as 
“General and Special.”  

 Section 2. The General Fund shall be derived from such source as Annual 
membership dues and Sustaining membership dues. The entire amount of dues 
of members at large shall be forwarded to Headquarters. Besides the membership 
dues, it shall be further derived from the interest on bank balances of the various 
units, the generous annual contributions given for several purposes from 
members or other individuals and the profits of sales of supplies and materials of 
all kinds.  
  
Section 3. The General Fund shall be used for the Administration expenses at the 
office or Headquarters; Maintenance of First Aid, Instructions; Supplies for the 
Nursing Service and Women’s Classes in home care of the sick and for all 
expenses in connection with the pamphlets or magazines issued by this Auxiliary 
and which every member shall receive.  

 Section 4. The Special Fund shall be derived from special appeals made by or 
through the Central Committee.  
Section 5. Each local Unit shall be privileged to raise funds among its own 
Community for local purposes and the appeal for such funds shall only be made 
in the name of the local Unit. These funds may be derived from lectures, 
entertainments and other social functions of an innocent nature. The raising of 
such funds by a local Unit shall only be with the permission of the President of 
the local Division.  

Section 6. All moneys raised by a local Unit shall pass through the hands of the 
Secretary of the Unit of the Treasurer of the 1 Unit. The Treasurer of the Unit 



shall then turn over such moneys to the Treasurer of the Division through the 
General Secretary of said Division, to be lodged to the credit of the Unit f in the 
name of the Division at the Bank designated.  

Section 7. All moneys raised by this Auxiliary shall remain in the hands of its 
Treasurer for a period not exceeding twenty-four hours.   

ARTICLE VI 
SOLICITING AND COLLECTING 

 No person or persons shall solicit or collect funds or materials in the name of the 
Universal African Black Cross Nurses unless authorized to do so and bear 
credentials properly signed by the President of the local Division: the Matron of 
the Unit, or the signatures of the Officers of the Central Body. All such credentials 
must bear the Seal of the Division from which the appeal is issued or the Seal of 
the Parent Body of the Universal Negro Improvement Association.  
  

ARTICLE VII 
UNIFORM 

Each active member of this Auxiliary shall supply herself with her own uniform.  

  
ARTICLE VIII 

EMBLEMS 
Section 1. Each member of this Auxiliary shall wear its emblem on a button as an 
indication of membership.  
Section 2. The official button of this Auxiliary shall be a Black Latin Cross on a 
Red background enclosed by a Green Circle around the border.  
Section 3. The Official emblem of this Auxiliary shall be a Black Latin Cross 
encircled by a Red background in the center of a Green field.  
 
 

RULES AND REGULATIONS GOVERNING 
THE UNIVERSAL AFRICAN MOTOR CORPS 

ARTICLE I 
 

NAME 
This Auxiliary of the Universal Negro Improvement Association shall be named 
the Universal African Motor Corps.  
  

ARTICLE II  



OBJECT 
The Object of this Auxiliary shall be to assist the Universal African Legions in the 
performance of their duties.  

  

ARTICLE III 
MEMBERSHIP AND INSTRUCTIONS 

Section 1. All active members of the Universal Negro Improvement Association 
between the ages of sixteen and forty-five may become members of this Auxiliary. 
The male membership shall, however, be confined to only those who are in active 
command of the units of the various Divisions. All commissioned Officers above 
the rank of Major shall automatically be Officers of this Auxiliary.  

 Section 2. This Auxiliary shall be trained in ‘•Military Discipline” by the Officers 
of the Universal African Legions. They shall also be given such Automobile 
Instructions as driving, repairs, etc.  

ARTICLE IV 
MANAGEMENT 

Section 1. The Universal Head of the Motor Corps shall be a Brigadier-General, 
who shall be a Lady. She shall be fairly educated and shall be a trained and 
licensed Chauffer. She shall be attached to the office of the Minister of Legions.  

Section2. The local Officers of this Auxiliary shall be a Captain, a First and 
Second Lieutenant and such non-commissioned Officers as may be found 
necessary. The Captain shall be the President of the Unit and the First and 
Second Lieutenants shall be its Secretary and Treasurer respectively.  
 
Section 3. All Divisional Staff Officers, meaning Commander and the active head 
of each Unit of the Universal African Legion shall be ranking Officers of this 
Auxiliary.  
  

RULES AND REGULATIONS FOR JUVENILES 
ARTICLE I 

(1 YEAR TO 7 YEARS)  
SUBJECTS 

Bible Class and Prayer. Doctrine of the U.N.I.A. and A.C.L: Facts about the Black  
Star Line Steamship Corporation, The Negro ' Factories Corporation and History 
of Africa (in story book fashion).  
  
 
 



 
 

(CLASS FOR GIRL’S SOUVENIR CLASS)  

(AGE 7 YEARS TO 13 YEARS) 

SUBJECTS 
Will be given same training as girls of No. 2 Class, the only difference being that 
the boys of this class shall make souvenirs with wood and carved with tools 
instead of the needle.  
  
U. N. I. A. AND A.C.L.: CADETS (AGE 13 YEARS TO 16 YEARS) TRAINING  

Ritual of U.N.I.A.; Military Training Flag signaling; Negro History. (Books 
advised; From Superman to Man”, “White Capital and Colored Labor”, “When 
Africa Awakes”, ”African Lure and Lyrics”. This class must be 1 taught by a 
member of the Legions who is acquainted with military tactics.  

  

THE PREPARATORY NURSING CLASS (AGE 14 TO 18 YEARS) 
TRAINING 

Making uniforms for Juveniles; Negro History; Etiquette; Talk on latest topics of 
the day: Elementary principles of Economy; Negro Story Writing; Hygiene and 
Domestic Science.   

This Class shall be taught in three Divisions or Classes; namely 14 years to 15 
years; 16 to 17 years; 18 years to finishing class. It shall be trained by the Black 
Cross Nurses.   

ARTICLE  II 
LAWS FOR CHILDREN 

Section 1. All Juveniles of Divisions and societies of the U.N.I.A. shall show high 
respect to all Officers of the Association and respect for teachers in charge of 
class.  
  
Section 2. No Juvenile shall be allowed to talk, laugh or carry on any mischief 
while classes are in session, but must sit to attention to instruction so as to get 
the benefit thereof.  

Section 3. Any Juvenile found using profane or bad language or becoming unruly 
and disrespectful to his or her Officer in charge shall be reported to 
Superintendent of Juveniles by teacher in charge and Superintendent, through 
Secretary, notify parents of child’s conduct. If parents fail to correct child and he 
or she continues, same shall be expelled by Superintendent of Juveniles.  



NOTE: See law governing dues and Joining Fees of Juveniles in back of book.   

ARTICLE III 
LAWS FOR TEACHERS 

Section I. .Teachers must meet once a week previous to meeting of general body 
of juveniles to receive instructions, to familiarize themselves with the working of 
their class and department.  

Section 2. All teachers shall be appointed by the President of the local Division.  

Section 3. The Superintendent of Juveniles shall see that all reports are kept 
properly so as to avoid disputes. The Superintendent shall also have an assistant 
to aid in the working of its department.  

Section 4..The First Assistant shall be held responsible to the Superintendent for 
working of the department and meetings over which, she presides. The 
Superintendent shall be held! responsible to the President of the local Division.   

ARTICLE IV 
LOCAL STAFF 

Section 1. The Superintendent shall be a Lady Vice-President. The First 
Assistant shall be a loyal member. The Secretary shall be one of the best learned 
Juveniles, (Male or female.) The Teachers shall be loyal members of local 
Divisions. Cadet Class Teacher shall be a member of the Legions and shall know 
all military tactics. The Preparatory Nurse Class shall have two teachers and one 
shall be a trained Black Cross Nurse and a responsible lady. The Lady President 
of the local Division shall be the “Honorary Superintendent of the Juveniles.  

 Section 2. There shall be a Treasurer of each local Division. All moneys raised by 
the Juveniles shall be handed over to him (or her) through its Secretary to be 
turned over to the Treasurer of the Division through the Secretary of the Division 
to be deposited in the bank of said Division. The Juvenile Treasurer shall not 
keep in his possession moneys belonging to the Juveniles for a period of 
exceeding twenty-four hours.  
 

RULES FOR THE UNIVERSAL NEGRO IMPROVEMENT ASSOCIATION 
CHOIRS 

  

ARTICLE I 
NAMES AND OBJECTS 

 Section 1. This Auxiliary shall be known as the Universal Negro Improvement 
Association Choir. It shall consist of men and women who are active members of 
the Universal Negro Improvement Association and African Communities’ League.  



Section 2. Its object shall be to furnish vocal talent in the form of solos, duets, 
trios, quartettes, quintets, choruses, etc., for the various meetings and services 
held by the organization as may be expedient.  
 

ARTICLE II 
OFFICERS AND THEIR DUTIES 

Section 1. The Officers shall be a President a Secretary-Librarian, a Treasurer and 
a Musical Instructor, who shall not be the President.   
Section 2. Besides the foregoing officers mentioned in section I of this Article, 
there shall be a leading soprano, a mezzo soprano, a leading alto, a first tenor and 
basso profundo and a pianist and assistant instructor.  
Section 3. The duties of the musical instructor shall be to instruct the choir in 
music.  
Section 4. The duties of the President shall he to supervise at all meetings, 
rehearsals, services and other functions, and manage all affairs pertaining to the 
choir and its obligations to the organization.  
Section 5. The duties of the Secretary-Librarian are to keep a record of the 
members of the choir, their attendance to rehearsals, services, etc., for the 
information of the President of the Division. He shall write all notices, attend to 
the general correspondence and keep a record of the properties of the Choir. He 
shall receive 1 all contributions and moneys of the Choir and turn same over to 
the Treasurer. He shall be solely responsible for the distribution and I collection 
of all music designated for use on any occasion.   

ARTICLE III 
TERM OF OFFICE 

Section 1. The term of office for all officers shall be as long as they give 
satisfactory services to the membership.  

ARTICLE IV 
DECORUM 

Section 1. The strictest decorum must be observed by each member of the choir 
during all services and other functions. Any member misconducting himself shall 
be reprimanded by the Musical Instructor for the first offense, suspended for one 
month for the second offense and dismissed altogether from the choir for the 
third offense.   

Section 2. Any member absenting himself or herself for three consecutive weeks 
or failing to attend six rehearsals consecutively, except through sickness, forfeits 
automatically his or her membership in the choir.  



Section 3. Members failing to attend rehearsals may sing at the service or concert 
rehearsals only by special permission from the Musical Instructor. If not granted 
they must not sit with the choir at that particular service or concert.  
 
Section 4. Any insubordinate to an officer shall be charged with disorderly 
conduct, especially if that officer be at the time discharging his or her duty.  
  
Section 5. Officers are expected to conduct themselves with propriety in the 
execution of their duties and shall not molest members of the choir 
unnecessarily.  

 Section 6. Any officer absenting himself or herself from three consecutive 
rehearsals except by permission of the President of the Division or on account of 
sickness, shall forfeit automatically his or her office.  
  

ARTICLE V  
SICKNESS 

Section 1. Any member taken sick shall immediately see, if possible, that the 
Secretary- librarian is notified either by letter, by announcement or otherwise;.  
Section 2. The Secretary-Librarian shall announce all sick members at meetings, 
rehearsals or services, and a committee shall be appointed to visit them.  
Section 3. Members shall make it their duty to visit individually all sick comrades 
and to spare no pains to do anything to alleviate  their sufferings, regardless of 
whatever aid they may receive from the Association.  
  

ARTICLE VI  
UNIFORM 

Section 1. All members having surplices must wear them. The uniform 
appearance of the Choir must be preserved. Non-observance of this rule will be 
regarded as a misconduct.  

ARTICLE VII 
MUSIC 

Section 1. The Local Division shall furnish the music to be used by it Choir on all 
occasions (except solo work for salaried soloists), such music to remain the 
property of the organization.  
   

ARTICLE VIII 
Section 1. The members of the Choir shall do their utmost to promote and 
preserve the harmony with all the other auxiliaries comprising the Universal 



Negro Improvement Association and African Communities’ League, bearing in 
mind at all times that there is but One God, One Aim, One Destiny.   

IMPORTANT LEGISLATION OF THE 1938 CONVENTION VISITORS 
“Any officer or officers of the U. N. I. A. and A. C. L. who shall willfully and 
knowingly invite to or carcass with or in any way be responsible for any 
understood rival movement or any individual or individuals representing such 
rival movement, or who may be responsible for any person appearing before a 
Division of the U. N. I. A. in its meeting assemble to deliver any discourse that is 
calculated to lead members thereof to have thoughts or opinions or views after 
such address not consistent with the ideals of the L'.N.I.A. shall be considered as 
committing a most serious offense against the Constitution and against the rights 
of membership of the U.N.I.A. and shall before close of such meeting be 
immediately called to order by any members of the U.N.I.A. who understands the 
Constitution of the Association for the purpose of clarifying and re-establishing 
the ideals of the Association and that such person responsible for the presence of 
the speaker or speakers shall be immediately or as early as possible thereafter be 
charged with breach of faith first to the Advisory Board of his Division and 
secondly to the Parent Body. And on the judgement of the Parent Body shall be 
removed from whatever office he holds if he is found guilty, but during the period 
of such complaint either to the Advisory Board or the Parent Body said officer 
shall be considered as suspended until the Parent Body has given his decision 
and this law should be effective in. every particular as touching visitors who may 
come before the U.N.I.A. in whatsoever they may have to say tending to the 
continuation of the firm belief of its members in ideals of the Association.  
  
Wheresoever any visitor may be brought to the Association and may say anything 
not in keeping with the ideals of the Association the officer so responsible for the 
appearance shall immediately on the statement of the individual arrest the 
statement and first clarify the statement and where such has not been done, it 
must be considered that all and every portion of this law be effective”.  

  

PROPERTIES 
No member or members leaving the active membership of the U..N.I.A. for any 
purpose whatsoever shall hope to claim any equity in property or wealth but that 
has been acquired by any voluntary contribution that he or she might have made 
during the time of his or her active membership. Any claim on the part of such 
memberships will always be considered null and void in the Association.   

USE OF MOTTO AND RITUAL 



That the use of the motto and ritual of the Universal Negro Improvement 
Association and African Communities’ League or any literature concerned 
therewith be registered, and also its colors and button and anything that may be 
considered a real and pertinent part of the activities of the Association and that 
any infringement, misrepresentation or unjust use of any and all of the said 
articles be considered a direct and intentional desire to deceive and to 
misrepresent the Aims and Objects of the U.N.I.A. and where such may occur 
that the Division or the Parent Body shall immediately take steps to protect all 
the interest of the Association that may appear under the use of such article or 
articles and the usurpation of their positive right, and this shall be interpreted to 
mean action only against those who are not chartered or authorized or in any way 
connected with the U.N.I.A.   

GENERAL LAWS 
 Any officer or officers of the U.N.I.A. who in term of their office institute or cause 
to be instituted any laws in their Division of the U.N.I.A. and A.C.L. without 
submitting same to the Parent Body for its approval, shall be known as a 
misdemeanor and violation of the principles of the Association and such officer 
or officers who fail to comply with the request of the Parent Body shall be 
removed from office and such officers be appointed by the Parent Body until such 
time the election of officers whose character and interest in the U.N.I.A. is 
unquestionable.    

JUVENILES 
Each Division shall organize an active juvenile membership and each member be 
requested to pay 15 cents, per month dues until he or she is eighteen and 10 cents 
of the 15 cents shall be considered as contribution to the Charity Fund of the 
Parent Body. During this juvenile period the youth should be trained in the 
philosophy of the U. N. I. A. and the race, and be ready to carry full responsibility 
at nineteen, and said payment on the part of the juvenile shall start from twelve 
to eighteen, after which he or she may be received as an adult member of the 
U.N.I.A.   

EDUCATION 
 The Constitution of the Universal Negro Improvement Association shall be 
taught to members and officers of each Division at least once every three months 
by the President of the Division for the good and welfare of all concerned. 
 


